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In case you missed Negotiating Essentials . . . 

Max Bevilacua of Max Negotiation presented an engaging program on negotiation last month.  If you 
missed it, click here to watch the video and download his slides. Max will be back on July 14 to present 
at Practice 360º. 

Registration for Practice 360º, our annual, day-long event for lawyers and law firms, will open in early 
June.  It will be an entirely in-person event this year, and everyone attending will have to comply with 
the Bar’s COVID Guidelines described here. 

https://www.maxnegotiating.com/
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series/past-lunch-and-learn-programs?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/practice-360%C2%B0?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/about/who-we-are/covid-guidelines-visitor-policy?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID


More news from PMAS . . . 

We are contributing to the Bar’s blog at Duly Noted.  

If you are interested in a practice management assessment, click here. 

-- Kaitlin and Dan  

Lunch and Learn 
 

Read more at Small Firm Lunch and 
Learn Series 

All programs begin at Noon.  You may 
attend by Zoom video 
conference.  Register for any or all here. 
  

All Lunch and Learn programs begin at Noon on 
Zoom. 

Register for any or all at lunchandlearn@dcbar.org 
  

 
April 21, 2022 

How  to Start or Expand Your ‘Low  Bono’ Legal 
Practice by Joining the DC Refers Panel of Attorneys 

and Mediators 
  

Register 
 

April 28, 2022 
Five Steps to Creating Great Marketing Content as a 

Lawyer 
  

Register 
 

May 12, 2022 
How  to Improve Your "Stage Presence" 

  
Register 

 
May 19, 2022 

Manage the Challenges of Going Back to In-Person 
Business 

  
Register 

 
  

The Lunch and Learn Series is here. New programs are added regularly.  Recordings and materials 
from recent programs are here.  If you have an idea for a program, let us know 
at:  lunchandlearn@dcbar.org. 

https://www.dcbar.org/news-events/publications/d-c-bar-blog/meet-practice-management-advisor-kaitlin-forster?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/practice-management-advisor-assessment?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
mailto:lunchandlearn@dcbar.org?subject=Lunch%20and%20Learn
https://dcbar.inreachce.com/Details/Information/6a73199d-bc0c-476b-8bb7-b72ec494069f
https://dcbar.inreachce.com/Details/Information/c112d261-9aba-42ff-80ad-07e1d4875adb
https://dcbar.inreachce.com/Details/Information/716b8376-5cfc-4b0b-af92-f1e44aa7ee08
https://dcbar.inreachce.com/Details/Information/134f62b9-beaf-4423-a3d6-2ba1b3e6b50d
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series/past-lunch-and-learn-programs?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
mailto:lunchandlearn@dcbar.org
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID


And if you missed Negotiation Essentials with Max Bevilacua,  How  Can DocuSign Help a Law  
Firm Manage Agreements with Bob Everette, Lucy Nagasawa, and Rory Sullivan of 
DocuSign, Perfect Your P itch with David Skinner and Karen Dunn Skinner, How  to Detect, 
M itigate, and Respond to a Cyber Attack with Rob Saland, Are You Lawyering or 
Laboring with Maddy Martin, How  Hive M ind Can Help Your Law  Firm with Sara Kropf, Pratibha 
Agarwal & Jane Lemley, A Higher Bar: How  to Exceed Client Expectations in a Virtual 
World with Tim Bedford of Ruby.com, Protect Your Law  Firm from the Biggest Security 
Threats of 2021 with Tom Lambotte, What Small Firm Lawyers Need to Know  about 
Malpractice & Cyber Insurance with Mark Lefever, Local SEO for Law Firms with Casey 
Meraz, Automating Billing and Accounting for Lawyers with Deborah Schaefer, Write Your 
Marketing P lan Now with Mary Ellen Hickman,20 Ways to Increase You Firm's Online 
Visibility with Annette Choti, Next Level Online Oral Communication & Advocacy Skills with 
Christine Clapp, Collaborative Law Practice with Alice Ahearn & Emily Baker, the 5 Most 
Common Trust Accounting Mistakes with Tom Boyle, or any other programs this year, here are 
the recordings and materials. 
  

Basic Training & Beyond 

  

Here is how to start, grow and manage a law firm in 
a large, urban market during a pandemic.  Our 
monthly Basic Training & Beyond, is set for April 13 and 20 
(9:15 a.m. – 4:30 p.m.) 
  
We will meet by Zoom videoconference in April however for 
May and future sessions, you may attend in-person or on 
Zoom. Register here. 
 
This program has been presented 294 times for more than 
4,000 lawyers over the last fourteen years and many have 
launched and are operating small law firms.  We keep in 
touch with many small firms and what we learn informs the 
content for this program.  

  

Managing Money 

  

 
 Learn how to onboard a new client by creating the 

appropriate fee agreement; make the proper entries onto 
the client ledger and trust account, when needed; track 
the established earning mechanism; and make proper 
entries in the firm’s operating or business account. Our 
next Managing Money program is set for June 6, 2022, 
9:00am - 12:30pm. 
 
Register for an upcoming session or schedule a session 
for your firm here.   
  

 

https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series/past-lunch-and-learn-programs?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
http://www.mmsend31.com/link.cfm?r=zvkjaWqFFUTRz65Avl-Ftw%7E%7E&pe=c3ph7NU-Re1l6uj-xoZC_Nqnf2HGTrpIRRfl_qZmlgZN_I06rShTZ-AlGs0Wp7CGgKUozsdU2izsioLhmXaRbg%7E%7E&t=prXb-jowJMuBRf73r4YKRA%7E%7E
http://www.mmsend31.com/link.cfm?r=zvkjaWqFFUTRz65Avl-Ftw%7E%7E&pe=BxjSlIjTK_3i3Os02s37pODjnSEaSaIBfLm0UarKy-K07-G29KY0F7SoVNdKQgSYIVrXVvuyFBcMiPY5X35JOA%7E%7E&t=prXb-jowJMuBRf73r4YKRA%7E%7E
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/managing-money?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/managing-money?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/basic-training-beyond?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/managing-money?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID


PMAS Calendar 

April 2022 
  

April 13 – Day 1 of Basic Training & 
Beyond 
April 20 – Day 2 of Basic Training & 
Beyond 
April 21 – How to Start or Expand 
Your ‘Low Bono’ Legal Practice by 
Joining the DC Refers Panel of 
Attorneys and Mediators 
April 28 – Five Steps to Creating 
Great Marketing Content as a Lawyer 
  

 

 

PMAS Links and Free 
Downloads 

 

Law Firm Management Assessment (Self-Check) 

Small firm legal trends and compensation reports 

e-Manual for Basic Training & Beyond 

More PMAS programs 
 

 

 

Ethics 

Here is new ethics guidance 
on Lawyer-Directors 
Representing Entity-
Clients, Legal Ethics Opinion 382. 

Other Events 

For the results of the groundbreaking 
study on attorney mental health and 
well-being, click here. 
  
Continuing Legal Education programs 
 
Communities Events 
 
Pro Bono Center training programs 

 

COVID Resources 
 

Coping During COVID-19: You Are Not Alone (D.C. Bar, 
Lawyer Assistance Program) 
  
COVID-19 and Well-Being (D.C. Bar, Lawyer Assistance 
Program) 
  
Well-Being Tips for Working at Home (D.C. Bar, Lawyer 
Assistance Program) 
  
Bracing for the Unexpected: Disaster Preparedness for 
Lawyers (D.C. Bar, Practice Management Advisory Service) 
  
Quick Start Guide to Launching a Firm During the 
Pandemic (D.C. Bar, Practice Management Advisory 
Service)  
  
New Law Firm Quick Start Technology Guide (D.C. Bar, 
Practice Management Advisory Service)  
  
Working Remotely During the Pandemic: A Guide to Bar 
Member Benefits (D.C. Bar, Practice Management Advisory 
Service)  
  
Legal Ethics in the Age of Coronavirus (D.C. Bar, Legal 
Ethics Program) 
  
Link to other D.C. Bar Covid-19 Resources 
  

  

https://www.dcbar.org/for-lawyers/practice-management-advisory-service/practice-tips-and-compliance/self-check?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/basic-training-beyond/basic-training-beyond-supplements?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:d90534bd-5584-3f39-b3fa-8ca16efb6f0d
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/For-Lawyers/Legal-Ethics/Ethics-Opinions-210-Present/Ethics-Opinion-382?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/california-lawyers-association-and-the-d-c-bar-ann?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://dcbar.inreachce.com/SearchResults?searchType=1&category=b7426509-0fca-4650-bf8a-8c9ace05de88
https://join.dcbar.org/eweb/DynamicPage.aspx?site=dcbar&webcode=EventList&utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/pro-bono/resources-and-training/pro-bono-center-training-program?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/coping-during-covid-19-you-are-not-alone?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://dcbarcms-uat3.i3digital.com/DCBar/i3Base/DCBar/For%20Lawyers/Lawyer%20Assistance%20Program/PDFs/covid-19-and-well-being.pdf
https://dcbarcms-uat3.i3digital.com/DCBar/i3Base/DCBar/For%20Lawyers/Lawyer%20Assistance%20Program/PDFs/Wellness-Tips-Working-From-Home.pdf
https://www.dcbar.org/news-events/news/bracing-for-the-unexpected-disaster-preparedness-f?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/bracing-for-the-unexpected-disaster-preparedness-f?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/getmedia/d28b7c4b-3dcb-419e-828d-fdc2340588f9/Career-disruption-setting-up-a-law-firm-quickly-resources?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/getmedia/d28b7c4b-3dcb-419e-828d-fdc2340588f9/Career-disruption-setting-up-a-law-firm-quickly-resources?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/getmedia/34a3addd-9a13-4fc7-8e68-fbc2be8b50e0/Quick-start-Tech-Guide-final?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/working-remotely-during-the-pandemic-a-guide-to-ba?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/working-remotely-during-the-pandemic-a-guide-to-ba?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/legal-ethics-in-the-age-of-the-coronavirus?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/membership/covid-19-resources?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID


Practice 360º on July 14, 2022 

Mark your calendars now for this day-long, in-person session with practical programs for lawyers and 
law firms.  Registration will open later this year.  
  

Email practice360@dcbar.org to be notified when registration is open. 

 

D.C. Bar Practice Management Advisory Service |  202-737-4700 
Unsubscribe 

  
 

 

District of Columbia Bar, 901 4th St NW, Washington, DC 20001 

 

mailto:practice360@dcbar.org
mailto:pmasunsubscribe@dcbar.org?subject=Unsubscribe&body=Please%20unsubscribe%20me%20from%20this%20list.
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/practice-360%C2%B0?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID

