WORKPLACE

TOO L K I T Anne Collier

USDA Retreat

Anne E. Collier, MPP, JD, PCC

11 years practicing law
20 years improving culture,
collaboration, and communication

Resilience, self-actualization,
confidence

Law, Healthcare, Behavioral Health,
Associations, Corporations, Non-
Profits

University of Michigan Law School,
Institute of Public Policy Studies, U of
M, University of Michigan, BA

Coaching, Team and Leadership

. Development .
Arudia
Coaching Skills Outcomes
@ Discover your own resilience when you need
it most
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@/ Heighten your ability to harness objectivity

@ Lead with aplomb
@/ Inspire others

@/ Amplify your capacity to operate in the face
of difficult circumstances

@ Develop your own plan




Maslow’s

Hierarchy of Needs

Optimistic

Thoughtful

Curious
Patient

Communicates
Listens

Calm

Clear

Open

more Resilient

more Resilient




Take the short-form
Actualized Leader Profile

Affiliation by going to:
www.alpfree.com/arudia/

Power/Control
Pick “Click Hﬁre; ttl? sﬁ]ﬂ foa
Achigvement ehlm o e o
Supply Your Name and Email
Click “Submit”
Short Form Profile

Sample




Affiliation
Power/Control

Achievement

CHARLIEBROWN

AFFIRMERS

People Driven

Warmth

Friends

Empathy
Relationships

“People People”

POPE JOHN PAUL MOTHER TERESA GANDHI

AFFIRMERS

Kind
Helpful

Friendly
Loyal
Trusting

Generous
Relationships

Connection and Acceptance from Others

AFFIRMERS

Concern for colleagues

Outcomes for others; their wellbeing
Loyal and effective team members
Collaborative

Emotional Intelligence
Interpersonal Skills

AFFIRMERS

Excellent Listeners




Support Each Other

ASSERTERS

Results Driven

Power
Results
Control

Driven to produce with a “bias for action”

Decisive
ASSERTERS Risk-Takers

Confident, Candid and Direct
Viewed as Natural Leaders
“Take Charge”

Enthusiastic Assertive
Charismatic Dynamic
Bold Strategic

Effective Negotiators

Challenge Status Quo

ASSERTERS

Skeptical and slow to trust

ACHIEVERS

Expertise Driven
The Technical Expert
Win Through Deep Technical Expertise
Task Driven
Improve Self and Others
Thrive on Accomplishment

“Get down to business”

TOM CRUISE MICHAEL JORDAN OPRAH WINFREY BILL GATES




ACHIEVERS

High individual achievers
Driven, focused, competent, and controlled
Perfectionist

ACHIEVERS

Serious ahout Work
Cut to the Chase

Excellent planners Independent
Back-Up Plan
Requires concrete feedback
Risk averse
Dependable
Organized
Focused on Responsible
Expertise Committed to Results
Competence
ACHIEVERS
Consistency
Predictability
Detail-oriented
Disciplined
Focused
Efficient
Arudia wRNl'v!/.la?usdi-a.?:!r!\entEd Enter in Chat
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The Shadow
Archetype

Our emotional, reactive side embedded in
our subconscious that is triggered under
stress and fueled by negative emotions
(e.g., fear, anger, jealously, etc.)

Pay attention to what you notice and
dislike in others.

“The best we can ever hope for is a lifelong
negotiation with the other.

Page 147

State Dependence
Cognition & the Capacity for Engagement

Functional 10 120-100 110-80 90-60 70-50

- Abstract Concrete Emotional
Cognition (Reflective) (Routine) (Reactive)
Mental State CALM ALERT ALARM FEAR

Community Clan Family
Sphere of Concern Clan Family Self -

We Experience

What We Fear

Affirmer Shadow: Fear of Rejection 3

Triggers: Prospect of conflict, hurting other’s feelings, making other angry
At Your Best, Shadow: At Your Warst,
Empowered Disempowered, Irrational
Friendly | Sensitive | Dependent

Generous Insecure | Possessive

Loyal Indecisive | Anxious

Empathetic Complacent| Jealous




Affirmer Shadow: Fear of Rejection 3

Triggers: Prospect of conflict, hurting other’s feelings, making other angry
At Your Best, Shadow: At Your Warst,
Empowered Disempowered, Irrational
Friendly | Sensitive | Dependent

Generous Insecure | Possessive

Loyal Indecisive | Anxious

Empathetic Complacent| Jealous

Nothing Personal

Everything Personal

Stressed/Amygdala Hijack Prefrontal Cortex

© MMXIII-MMXX Arudia ~ arudia.com

choose

objective shadow

© MMXIII-MMXVIARUDIA arudia.com

Affirmer Shadow Examples

“l can’t believe you expect me to work with
someone I've never met!”

Paralyzed because the “Colleague/client
doesn't like me.”

Upset and anxious because my manager
“never has time for me.”

Anxious and indecisive; not knowing how to ask a
for guidance or reveal a mistake.

Social and physical isolation.




Ladder of Inference !

LEFT OUT
° Euzp

UNRELIABLE

1ADop:
ABoyy T BEL,
OUT The W‘I’ER‘FLS
D
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1
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o
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RV,
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Fear of Rejection Ladder of Inference '

TRY HARDER TO

PLEASE OR AVOID e
OR OVER-APOLOGIZE SR
I AM NOT WORTHY/
VALUED
NOT WORK TOGETHER oy
DON’T LIKE ME
A PROBLEM Sieer,,
mq,o AFROM

NOT ME

ERY,
mom THE ﬁ/g:F
b
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Fear of Rejection Ladder of Inference '

TRY HARDER TO

PLEASE OR AVOID i
OR OVER-APOLOGIZE SR
I AM NOT WORTHY/
VALUED
NOT WORK TOGETHER conisy
DON’T LIKE ME
A PROBLEM Setecy
~4r,o “FRQM

NOT ME

ERY,
mom THE ﬁ/g:F
b

© MMXIII-MMXIX Arudia ~ arudia.com

52

Actualizing the Affirmer Style

identifyand
live your purpose

Say ((no"

take action

POLL 11: Affirmer Shadow: Fear of Rejection

Triggers: Prospect of conflict, hurting other’s feelings, making other angry

What are the first signs you're in your Affirmer Shadow?

1. Indecisive
2. Insecure

3. Accommodating
4. Sensitive

5. Anxious




@ Clarify objectives, goals, and
challenges

@ Clarify needs with coaching questions
» What’s most important?
» What'’s the priority?
+ What don’t you need anymore?
» How can | best help you?

@ Stay focused on solving the problem,
on your mutual goal

<\/p Be committed, not attached.

Factual

No exaggerations
No shadow
Ignore criticism

Not personally

Change

Broken Relationship & Disconnection

_ IMPACT ON CULTURE e
Actualized Affirmer v. Shadow Fear of Rejection

Collegial |Dramatic: Frustration & Despai

friendly norm of overly polite

inclusive warm, friendly atmosphere

supportive looks to the future for salvation

differences “smoothed over”
rather than resolved

community

dedicated
lacks candor and direct

Asserter Shadow: Fear of Betrayal 148

Triggers: Vulnerability, Asking Forgiveness, “I don't know"

At Your Best, Shadow: At Your Worst
Empowered | Disempowered, Irrational
Confident | Arrogant | Autocratic

Decisive

Impatient | Manipulativ

Asserter Shadow: Fear of Betrayal 148

Triggers: Vulnerability, Asking Forgiveness, “I don't know"

Shadow: At Your Worst
Empowered | Disempowered, Irrational

Confident | Arrogant | Autocratic

Decisive | Impatient | Manipulativ
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Asserter Shadow Examples

Maneuvering to take charge of another’s
project by cutting others out

Impatient with staff and colleagues;
yelling, ALL CAPS

Interrupting, dismissing other’s views publicly

Bullying; intimidating others at meetings or on calls,
not listening, dominating the conversation

62

Fear of Betrayal Ladder of Inference

NEVER WORK WITH/
TELL OTHERS

17
Basgg EAcrgy,
ON BEL g

NO FUTURE HERE - NO

/Aoopre
INVESTMENT AEour g iers
NOT TRUSTWORTHY o
LouUsY
DISTRACTED

I'SeL g,
TDa
wi 7
HAT | o cho’l

DIDN’T DO WHAT |
ASKED
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Fear of Betrayal Ladder of Inference
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Actualizing the Asserter Style

embrace vulnerability
say “I’'m sorry” or “l was wrong”
forgive others (and yourself)

recognize what you can
and can’t control

65

POLL 12: Asserter Shadow: Fear of Betrayal

Triggers: Vulnerability, Asking Forgiveness, “I don't know"

What are the first signs you're in your Asserter Shadow?

1. Impatient
2.Blunt
3. Autocratic
4. Manipulative
5.Condescending




IMPACT ON CULTURE
Actualized Asserter v. Shadow Fear of Betrayal
Aligned Dependent: Fear & Anxiety

interdependent|  group looks to the leader for
risk/reward direction and protection

members expect others torun
meetings and complete tasks

take charge
PFOEIESS | oyer-reliance on the opinions of a

strategic few select team members

_ Achiever Shadow: Fear of Failure 3
Triggers: Scarcity, Prospect of Losing, Imperfection, Ambiguity

At Your Best, Shadow: At Your Worst
Empowered Disempowered, Irrational

Detailed Rigid

Narrow-minded

Organized | Cautious | Inflexible

Structured Obsessive

Thorough

Achiever Shadow: Fear of Failure 3
Triggers: Scarcity, Prospect of Losing, Imperfection, Ambiguity

Detailed Rigid

Narrow-minded

Organized | Cautious | Inflexible

Structured Obsessive

Thorough




Achiever Shadow Examples

Never accepting another’s work; constant
revisions that don’timprove

Obsessing over emails and anything written

Replaying conversations with colleagues or
clients over and over, concluding disaster

“We don’t have any decent staff...” never
delegating because others aren’t good enough
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Fear of Failure Ladder of Inference o

OBSESSIVE, PESSIMISTIC,
TOO MANY HOURS

17
Easgg EAcrg,,
ON BEL g

I’M GOING TO BE FIRED

1ADop:
ABoy; T BEL
OUT Te th?ERFLs
D

I’M A FAILURE 10Rgy,

Co
ONCLUSIOyg

NEVER FINISH IT ALL

1
40D py, g

OVERWHELMED o
F:engERVED
A LOT OF WORK e
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Fear of Failure Ladder of Inference o
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Same meeting . . . .different day . . .
cautious = no decisions

More Data  Solution

78




Actualizing the Achiever Style

develop a growth mindset

embrace a “win-win” perspective

cultivate gratitude

POLL 13: Achiever Shadow: Fear of Failure

Triggers: Scarcity, Prospect of Losing, Imperfection, Ambiguity
What are the first signs you're in your Achiever Shadow?
1. Rigid
2. Cautious
3. Pessimistic
4. Critical
5. Inflexible

comMEREGh 05 Semettipg of Value

IMPACT ON CULTURE
Actualized Achiever v. Shadow Fear of Failure

Independent | Detached: Anger & Apathy

ownership delays making commitments or
difficult decisions

digin

some members don’t participate

Initiative physical & psychological
serious withdrawal

deliver lacks overall sense of us or we




Listen for Shadows

Lack of
control, desire for
control, vulnerability,
impatience, urgency,
driving results

Personalize,
relationship concerns
indecisive, trying to make
very happy, conflict

avoidant

Catastrophizing,
pessimistic, critical,
nitpick, overly cautious,
rigid

use coaching .-

Challenge

Vulnerability: Trusting Others and the Process

86

Responsible

ew Your Shadow

Affirmers
Put your Asserter-Pants on;

Achievers Be ready to deal with unpleasantness

“tunnel in"/obsess

n't get defensive Asserters
, focus on the big picture No “blame game
's needed and why) Don't get angry

“Everything you
want is on the other
side of fear.”

Jack Canfield




Clarifying Your Shadow; Breakout "'

Step 2: Identifying Your Stresses
fears only Step 3: The Penumbra

refer to your answers

Step 4: Don't Believe
EverythingYou Think

Questions 14 and 15

Breakout: For Discussion with Colleagues

your actions are your choice,
not caused by circumstances

1. What stresses you out? (e.g., deadlines, a Ohjectlve Shad[]w
person, a type of work)
2. Which shadows are activated? What does
this look like?
3. What are the first signs you are stepping into
the “shadows?” Circle signs on worksheet.
4. Think about your colleagues, what shadows
do you see? © MMXIII-MMXVI ARUDIA — arudia.com
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Sample Optimistic Communicates
Thoughtful Listens
Curious Calm
Patient Clear
Open

Inverse Relationship: Problem Solving and Blame

Blame —mﬁ_&)lution

drudia © MMXIII-MMXX Arudia ~ arudia.com
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Inverse Relationship: Problem Solving and Blame
Results

Awesome

Acceptable
Mediocre
Unacceptable
Failure

Blame
Arudia

Solution

© MMXIII-MMXX Arudia ~ arudia.com
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Nine Attributes of Actualized Leadersm

e ---
97

WhNnshatbrsbeites 06 ec it iz dolditirlerty?

Poll 14

Which sequence are

you going to work on THINKING | FEELING DOING
most? *

T ---
98

State Dependence
Cognition & the Capacity for Engagement

Functional 10 120-100 110-80 90-60 70-50

. Abstract Concrete Emotional
Cognition (Reflective) (Routine) (Reactive)
Mental State CALM ALERT ALARM FEAR
Sphere of Concern Community Clan Family

Clan Family Self

Perry, B.D. NN COVID Series: 1 - Patterns of Stres: defermine Risk & Resilience hitps:/w
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e — _yHighly Sensitive

Prolonged Vulnerable
The Pattern of Stress

Predictable

Moderate _———3  Tolerant

Controllable Resilient

Perry, B.D. NN COVID Series: | - Patterns of §

Risk & Resilience be
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Typical Regulation

TERROR
Highly Sensitive
FEAR Vulnerable
ALARM /
ALERT
Tolerant
CALM Resilient
Start  Patients Pts Break Pts ———— Pt Go
Shift Home

Regulatory Strategies

TERROR Highly Sensitive

Vulnerable

FEAR /\ /\
ALARM /\ A / \//\

ALERT /\/\\ \/

CALM

Tolerant
Resilient

Stat Pt WBC Pt WBC Pt WBC Pt WBC Pt WBC Go
Shift Home

Planning * Hobbies

Learning * Exercise

Solitude

Digital Disconnect

What are you

going to Ao?
i
SUMMARY SLIDE
WORD

107
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Arudia © MMXIII-MMXV ARUDIA www.arudia.com
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THANK YOU!

For More Information

Please contact Anne Collier at
anne@arudia.com or
202-449-9751
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