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Upgrade  
Your Personal Operating System
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11 years practicing law

20 years improving culture, 
collaboration, and communication

Resilience, self-actualization, 
confidence 

Law, Healthcare, Behavioral Health, 
Associations, Corporations, Non-
Profits 

University of Michigan Law School, 
Institute of Public Policy Studies, U of 
M, University of Michigan, BA


Anne E. Collier, MPP, JD, PCC 

Coaching, Team and Leadership 
Development
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Coaching Skills
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Agenda 
1. Motive Drivers 
2. Shadows Thinking: Fear Driven 
3. Nine Attributes: Pathway to 

Resilience, Confidence, and 
Wellbeing 

4.Compartmentalize Your Stress to 
Optimize Your Success? 

3

Outcomes

Amplify your capacity to operate in the face 
of difficult circumstances 

Discover your own resilience when you need 
it most

Heighten your ability to harness objectivity

Lead with aplomb

Inspire others 

Develop your own plan 
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Maslow’s  
Hierarchy of Needs

Co
ron

a

8

Optimistic 
Thoughtful  
Curious 
Patient  

Communicates 
Listens 

Calm 
Clear  
Open 

Strategic * Decisive * Friendly * Positive
9

  more  Res i l ien t  
Uncer ta in  fu ture  
Respons ib i l i t ies  

New norms 
Change  

Mul t ip le  pro jec ts  
Deadl ines  

S t ressed  co l leagues  
Sh i f t ing  pr ior i t ies   

10

  
th ink  c lear ly  and  crea t ive ly  

about  cha l lenges ,   
whi le  ins t i l l ing  a  sense  o f  
conf idence  tha t  toge ther ,   

the  team wi l l  preva i l  

  more  Res i l ien t  
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  React ive  
Impat ien t  

B laming  
Vent ing  

Worry ing  
Fre t t ing  

Obsess ive  
Anx ious  

12



Affiliation 

Power/Control 

Achievement

Your Motive Drivers
146

13

www.alpfree.com/arudia/

Take the short-form  
Actualized Leader Profile 

by going to:    

“Click Here” to start  
Pick from one each of the 10 word pairs 

Pick 1 of 3 
Supply Your Name and Email  

Click “Submit” 
14

Short Form Profile           
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Sample
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Affiliation 

Power/Control 

Achievement

Your Motive Drivers
146
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CHARLIE BROWN POPE JOHN PAUL MOTHER TERESA GANDHI

AFFILIATION 

“People  People”

AFF IRMERS
People  Dr iven

Warmth   
F r iends    
Empa thy    

Re la t ionsh ips  
 

21

AFFIRMERS

Connec t ion  and  Accep tance  f rom O thers

Fr iend ly  
Loya l  

T rus t ing  

K ind  
He lp fu l  

Generous  
Re la t ionsh ips  

22

Concern  for  co l leagues  
Outcomes for  o thers ;  the i r  wel lbe ing   

Loya l  and  e f fec t ive  team members  
Co l labora t ive  

AFF IRMERS

23

Exce l len t  L is teners  

Emot iona l  In te l l igence  
In terpersona l  Sk i l l s  AFF IRMERS

24



Suppor t  Each  O ther

25

NAPOLEON MARTIN LUTHER KING, JR. SERENA WILLIAMS

Resul ts  Dr iven  
Power  

Resu l ts  
Con t ro l  

  

ASSERTERS

Driven  to  produce  wi th  a  “b ias  for  ac t ion”

FRANK SINATRA

26

Conf ident ,  Candid  and  D i rec t   
V iewed as  Natura l  Leaders  
“Take  Charge”

ASSERTERS

Enthus ias t ic  
Char ismat ic  
Bo ld  

Asser t i ve   
Dynamic  
S t ra teg ic  

E f fec t i ve  Nego t ia tors  

27

Dec is ive  
R isk-Takers  

Cha l lenge  S ta tus  Quo  

Skept ica l  and  s low to  t rus t  

ASSERTERS

28

Complex  
Prob lems

Rat iona l   
Ob jec t ive  
Ana ly t ica l  
Cr i t ica l  

Focused  
Hard  Work ing

ASSERTERS

29

Exper t ise  Dr iven  
The Technica l  Exper t  

Win  Through Deep Technica l  Exper t ise  
Task  Dr iven  

Improve  Se l f  and  O thers  
Thr ive  on  Accompl ishment  

MICHAEL JORDAN OPRAH WINFREYTOM CRUISE BILL GATES

ACHIEVEMENT 

TOM CRUISETOM CRUISETOM CRUISETOM CRUISETOM CRUISE MICHAEL JORDANMICHAEL JORDANMICHAEL JORDANMICHAEL JORDAN

ACHIEVERS

“Get  down to  bus iness”   

30



ACHIEVERS

Focused  on   
Exper t i se    
Competence

High  ind iv idua l  ach ievers  
Dr iven ,  focused,  competent ,  and  contro l led  
Per fec t ion is t  
Exce l len t  p lanners  
Back-Up  P lan  
Requires  concre te  feedback 
R isk  averse

31

Dependab le  
Organ ized  
Respons ib le  
Commi t ted  to  Resu l ts

TOM CRUISE BILL GATES

ACHIEVEMENT 

TOM CRUISETOM CRUISETOM CRUISETOM CRUISE

Ser ious  abou t  Work  
Cu t  to  the  Chase  

Independent  

ACHIEVERS

32
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ACHIEVERS

Deta i l-or ien ted  
D isc ip l ined  

Focused   
E f f i c ien t  

Ru les-or ien ted

Cons is tency   
Pred ic tab i l i t y

33

Step 1: Your Leadership Style 
1.Primary Leadership Style 
2.Circle strengths 
3. Connect 

Pages 1 

Enter in Chat 
34

Page 146 

35 36
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The Shadow 
Archetype

Our emotional, reactive side embedded in 
our subconscious that is triggered under 
stress and fueled by negative emotions 
(e.g., fear, anger, jealously, etc.)  
Pay attention to what you notice and 
dislike in others. 

“The best we can ever hope for is a lifelong 
negotiation with the other.”

38

Page 147 

39

State Dependence 
Cognition & the Capacity for Engagement

Perry, B.D. NN COVID Series: 1 - Patterns of Stress determine Risk & Resilience https://www.youtube.com/watch?v=orwIn02h6V4&feature=youtu.be

Functional IQ 120-100 110-80 90-60 70-50

Cognition Abstract 
(Reflective)

Concrete 
(Routine)

Emotional 
(Reactive)

Reactive 
(Reflexive)

Mental State CALM ALERT ALARM FEAR

Sphere of Concern Community 
Clan

Clan 
Family

Family 
Self

Self 
Body Integrity

40

41

We Experience What We Fear

41

42

At Your Best, 
Empowered

Shadow: At Your Worst, 
Disempowered, Irrational

Friendly 

Generous 

Loyal 

Empathetic 

Helpful

Sensitive 

Insecure 

Indecisive 

Complacent 

Accommodating

Dependent 

Possessive 

Anxious 

Jealous 

Naive

                                                                                                                                                                                  

Affirmer Shadow: Fear of Rejection
Triggers: Prospect of conflict, hurting other’s feelings, making other angry  

3 

42



43

44

At Your Best, 
Empowered

Shadow: At Your Worst, 
Disempowered, Irrational

Friendly 

Generous 

Loyal 

Empathetic 

Helpful

Sensitive 

Insecure 

Indecisive 

Complacent 

Accommodating

Dependent 

Possessive 

Anxious 

Jealous 

Naive

                                                                                                                                                                                  

Affirmer Shadow: Fear of Rejection
Triggers: Prospect of conflict, hurting other’s feelings, making other angry  

3 

44

Nothing Personal

Everything Personal
45

Stressed/Amygdala Hijack Prefrontal Cortex
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choose

objective shadow

47

48

“I can’t believe you expect me to work with  
someone I’ve never met!” 

Paralyzed because the “Colleague/client  
doesn’t like me.” 

Upset and anxious because my manager 
“never has time for me.” 

Anxious and indecisive; not knowing how to ask a  
for guidance or reveal a mistake. 

Social and physical isolation. 

                                                                                                                                                                                  
Affirmer Shadow Examples  

48



LATE 

DRESSED NICELY

INTERVIEW

NOT HAPPY

UNRELIABLE

LEFT OUT

I ADD MEANING 

I ADOPT BELIEFS 
ABOUT THE WORLD

I DRAW  CONCLUSIONS

I SELECT DATA FROM 
WHAT I OBSERVE

I OBSERVE DATA 
FROM THE WORLD

51

I TAKE ACTION  
BASED ON BELIEF

© MMXIII-MMXX Arudia      arudia.com

Ladder of Inference

49

Ladder of Inference

LATE 

DRESSED NICELY

INTERVIEW

NOT HAPPY

UNRELIABLE

LEFT OUT

I ADD MEANING 

I ADOPT BELIEFS 
ABOUT THE WORLD

I DRAW  CONCLUSIONS

I SELECT DATA FROM 
WHAT I OBSERVE

I OBSERVE DATA 
FROM THE WORLD

51

I TAKE ACTION  
BASED ON BELIEF
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50

Fear of Rejection Ladder of Inference

NOT ME 

A PROBLEM

DON’T LIKE ME

NOT WORK TOGETHER

I AM NOT WORTHY/
VALUED

TRY HARDER TO 
PLEASE OR AVOID 

 OR OVER-APOLOGIZE 

I ADD MEANING 

I ADOPT BELIEFS 
ABOUT THE WORLD

I DRAW  CONCLUSIONS

I SELECT DATA FROM 
WHAT I OBSERVE

I OBSERVE DATA 
FROM THE WORLD

51

I TAKE ACTION  
BASED ON BELIEF

© MMXIII-MMXIX Arudia      arudia.com

51

Fear of Rejection Ladder of Inference

NOT ME 

A PROBLEM

DON’T LIKE ME

NOT WORK TOGETHER

I AM NOT WORTHY/
VALUED

TRY HARDER TO 
PLEASE OR AVOID 

 OR OVER-APOLOGIZE 

I ADD MEANING 

I ADOPT BELIEFS 
ABOUT THE WORLD

I DRAW  CONCLUSIONS

I SELECT DATA FROM 
WHAT I OBSERVE

I OBSERVE DATA 
FROM THE WORLD

51

I TAKE ACTION  
BASED ON BELIEF
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52

53

identify and  
live your purpose 

say “no” 

take action 

connect via video 

                                                                                                                                                                                  
Actualizing the Affirmer Style

53

54

What are the first signs you’re in your Affirmer Shadow? 

1. Indecisive 
2. Insecure 

3. Accommodating 
4. Sensitive 
5. Anxious 

6. Complacent 

                                                                                                                                                                                  

POLL 11: Affirmer Shadow: Fear of Rejection
Triggers: Prospect of conflict, hurting other’s feelings, making other angry  

54
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Candor

Clarify objectives, goals, and 
challengesFactual

No shadow
No exaggerations

Ignore criticism
Not personally

Stay focused on solving the problem, 
on your mutual goal

Clarify needs with coaching questions 
• What’s most important?
• What’s the priority?
• What don’t you need anymore?
• How can I best help you? 

Be committed, not attached.  

56

57

Change  
Broken Relationship & Disconnection

57

58

Collegial Dramatic: Frustration & Despair
friendly 

inclusive 

supportive 

community 

dedicated 

courageous

norm of overly polite 

warm, friendly atmosphere 

looks to the future for salvation 

differences “smoothed over” 
rather than resolved 

lacks candor and direct 
communication 

                                                                                                                                                                                  
IMPACT ON CULTURE

Actualized Affirmer v. Shadow Fear of Rejection

58

59

At Your Best, 
Empowered

Shadow: At Your Worst 
Disempowered, Irrational

Confident 

Decisive 

Competitive  

Candid 

Courageous

Arrogant 

Impatient 

Condescending 

Blunt 
Domineering

Autocratic 

Manipulativ
e 

Rude 

Intolerant 

                                                                                                                                                                                   
Asserter Shadow: Fear of Betrayal

Triggers: Vulnerability, Asking Forgiveness, “I don’t know”                                                                                                                                                                                   
148

59

60

At Your Best, 
Empowered

Shadow: At Your Worst 
Disempowered, Irrational

Confident 

Decisive 

Competitive  

Candid 

Courageous

Arrogant 

Impatient 

Condescending 

Blunt 
Domineering

Autocratic 

Manipulativ
e 

Rude 

Intolerant 

                                                                                                                                                                                   
Asserter Shadow: Fear of Betrayal

Triggers: Vulnerability, Asking Forgiveness, “I don’t know”                                                                                                                                                                                   

148

60



 © MMXIII-MMXV ARUDIA       www.arudia.comPushing for Results =   Pushing People 

Challenge

61

62

Maneuvering to take charge of another’s  
project by cutting others out 

Impatient with staff and colleagues;  
yelling, ALL CAPS 

Interrupting, dismissing other’s views publicly  

Bullying; intimidating others at meetings or on calls,  
not listening, dominating the conversation 

Antidote: Assurance 

                                                                                                                                                                                  
Asserter Shadow Examples

62

Fear of Betrayal Ladder of Inference

DIDN’T DO WHAT I 
ASKED 

DISTRACTED

LOUSY

NOT TRUSTWORTHY

NO FUTURE HERE - NO 
INVESTMENT

NEVER WORK WITH/
TELL OTHERS

I ADD MEANING 

I ADOPT BELIEFS 
ABOUT THE WORLD

I DRAW  CONCLUSIONS

I SELECT DATA FROM 
WHAT I OBSERVE

I OBSERVE DATA 
FROM THE WORLD

51

I TAKE ACTION  
BASED ON BELIEF
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63

Fear of Betrayal Ladder of Inference

DIDN’T DO WHAT I 
ASKED 

DISTRACTED

LOUSY

NOT TRUSTWORTHY

NO FUTURE HERE - NO 
INVESTMENT

NEVER WORK WITH/
TELL OTHERS

I ADD MEANING 

I ADOPT BELIEFS 
ABOUT THE WORLD

I DRAW  CONCLUSIONS

I SELECT DATA FROM 
WHAT I OBSERVE

I OBSERVE DATA 
FROM THE WORLD

51

I TAKE ACTION  
BASED ON BELIEF
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64

65

embrace vulnerability

say “I’m sorry” or “I was wrong”

forgive others (and yourself)

recognize what you can 
and can’t control

                                                                                                                                                                                   Actualizing the Asserter Style

65

66

What are the first signs you’re in your Asserter Shadow? 

1. Impatient  
2. Blunt  

3. Autocratic 
4. Manipulative 

5. Condescending 
6. Domineering

                                                                                                                                                                                   
POLL 12: Asserter Shadow: Fear of Betrayal

Triggers: Vulnerability, Asking Forgiveness, “I don’t know”                                                                                                                                                                                   

66



67

̧

Out of Control; Vulnerable 
68

69

Aligned Dependent: Fear & Anxiety
interdependent 

risk/reward 
take charge 

progress 
strategic 

 fearless 

group looks to the leader for 
direction and protection 

members expect others to run 
meetings and complete tasks 

over-reliance on the opinions of a 
few select team members 

lack of challenging assumptions/

                                                                                                                                                                                   
IMPACT ON CULTURE

Actualized Asserter v. Shadow Fear of Betrayal

69

70

At Your Best, 
Empowered

Shadow: At Your Worst 
Disempowered, Irrational

Detailed 

Organized 

Structured 

Thorough 

Serious

Rigid 

Cautious 

Tedious 

Stubborn 

Critical

Narrow-minded 

Inflexible 

Obsessive 

Argumentativ
e 

Pessimistic

   
                                                                                                                                                                               
                                 

Achiever Shadow: Fear of Failure 
Triggers: Scarcity, Prospect of Losing, Imperfection, Ambiguity

3

70

71

At Your Best, 
Empowered

Shadow: At Your Worst 
Disempowered, Irrational

Detailed 

Organized 

Structured 

Thorough 

Serious

Rigid 

Cautious 

Tedious 

Stubborn 

Critical

Narrow-minded 

Inflexible 

Obsessive 

Argumentativ
e 

Pessimistic

   
                                                                                                                                                                               
                                 

Achiever Shadow: Fear of Failure 
Triggers: Scarcity, Prospect of Losing, Imperfection, Ambiguity

3

71 72



73

Never accepting another’s work; constant 
revisions that don’t improve 

Obsessing over emails and anything written 

Replaying conversations with colleagues or 
clients over and over, concluding disaster 

“We don’t have any decent staff . . .” never 
delegating because others aren’t good enough 

                                                                                                                                                                                  
Achiever Shadow Examples

73

Fear of Failure Ladder of Inference

A LOT OF WORK 

OVERWHELMED

NEVER FINISH IT ALL

I’M A FAILURE

I’M GOING TO BE FIRED

OBSESSIVE, PESSIMISTIC, 
TOO MANY HOURS

I ADD MEANING 

I ADOPT BELIEFS 
ABOUT THE WORLD

I DRAW  CONCLUSIONS

I SELECT DATA FROM 
WHAT I OBSERVE

I OBSERVE DATA 
FROM THE WORLD

51

I TAKE ACTION  
BASED ON BELIEF
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74

Fear of Failure Ladder of Inference

A LOT OF WORK 

OVERWHELMED

NEVER FINISH IT ALL

I’M A FAILURE

I’M GOING TO BE FIRED

OBSESSIVE, PESSIMISTIC, 
TOO MANY HOURS

I ADD MEANING 

I ADOPT BELIEFS 
ABOUT THE WORLD

I DRAW  CONCLUSIONS

I SELECT DATA FROM 
WHAT I OBSERVE

I OBSERVE DATA 
FROM THE WORLD

51

I TAKE ACTION  
BASED ON BELIEF
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Achievers  
need the steps   

76

Same meeting . . . .different day . . .
cautious = no decisions

77

More Data = Solution
78



                                                                                                                                                  

                                                                            
79

80

develop a growth mindset 

embrace a “win-win” perspective 

cultivate gratitude

   
                                                                                                                                                                               
                                 

Actualizing the Achiever Style

80

NN

81

What are the first signs you’re in your Achiever Shadow? 

1. Rigid 
2. Cautious 

3. Pessimistic 
4. Critical 

5. Inflexible 
6. Obsessive

   
                                                                                                                                                                               
                                 

POLL 13: Achiever Shadow: Fear of Failure 
Triggers: Scarcity, Prospect of Losing, Imperfection, Ambiguity

81 82

COMMUNICATION FOR THE WORKPLACE
Scarcity mindset, afraid of “losing” something of value 

Scarcity, Losing Something of Value

83

84

Independent Detached: Anger & Apathy

ownership 
dig in 

initiative 
serious 
deliver 

accountability

delays making commitments or 
difficult decisions 

some members don’t participate 

physical & psychological 
withdrawal 

lacks overall sense of us or we  

focus on individual agendas 

   
                                                                                                                                                                               
                                 Actualized Achiever v. Shadow Fear of Failure

IMPACT ON CULTURE

84



Listen for Shadows

Catastrophizing, 
pessimistic, critical, 

nitpick, overly cautious, 
rigid

Lack of 
control, desire for 

control, vulnerability, 
impatience, urgency, 

driving results

Personalize, 
relationship concerns  

indecisive, trying to make 
very happy, conflict 

avoidant

use coaching . . 
85

Vulnerability:  Trusting Others and the Process

Challenge

86

Responsible

87

Forgiveness

Give up that things weren’t any different
88

N

89

                       

         
       

                       

         
       

                       

         
       

                       

         
       

Eschew Your Shadow

Achievers 
Don’t “tunnel in”/obsess 

Don’t get defensive 
Step back, focus on the big picture 

(what’s needed and why) 

Affirmers 
Put your Asserter-Pants on;  

Be ready to deal with unpleasantness 

Asserters  
No “blame game”  
Don’t get angry 

!

89

90

“Everything you 
want is on the other 

side of fear.”  

Jack Canfield

90
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Clarifying Your Shadow; Breakout 147-149 

Step 2: Identifying Your Stresses 
       fears only  Step 3: The Penumbra 

refer to your answers

Step 4: Don’t Believe 
EverythingYou Think  

Questions 14 and 15

Breakout: For Discussion with Colleagues  
1. What stresses you out? (e.g., deadlines, a 

person, a type of work) 
2. Which shadows are acBvated?  What does 

this look like?   
3. What are the first signs you are stepping into 

the “shadows?”  Circle signs on worksheet.   
4. Think about your colleagues, what shadows 

do you see? 

91
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your actions are your choice,  
not caused by circumstances 

objective shadow

92

Sample

93

Optimistic 
Thoughtful  
Curious 
Patient  

Communicates 
Listens 

Calm 
Clear  
Open 

Resilient *Strategic * Decisive * Friendly * Positive
94
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Inverse Relationship: Problem Solving and Blame 

mindsetBlame Solution

95
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0

25

50

75

100

Inverse Relationship: Problem Solving and Blame 

mindset

Results
Blame Solution

Results

          

       

Awesome

Mediocre

Acceptable

Unacceptable

Failure

96



Thinking Feeling Doing

Confidence Objectivity Courage Candor

Performance Hyperfocus Trust Flow

Renewal Optimal Time 
Orientation Acceptance Solitude

      
                                                                                                            Nine Attributes of Actualized Leaders

150

97

Poll 14   
Which sequence are 
you going to work on 

most?  

Thinking Feeling Doing

Confidence Objectivity Courage Candor

Performance Hyperfocus Trust Flow

Renewal Optimal Time 
Orientation Acceptance Solitude

      
                                                                                                            Nine Attributes of Actualized LeadersWhich challenges YOU? What will YOU do differently? 

98

99 100

State Dependence 
Cognition & the Capacity for Engagement

Perry, B.D. NN COVID Series: 1 - Patterns of Stress determine Risk & Resilience https://www.youtube.com/watch?v=orwIn02h6V4&feature=youtu.be

Functional IQ 120-100 110-80 90-60 70-50

Cognition Abstract 
(Reflective)

Concrete 
(Routine)

Emotional 
(Reactive)

Reactive 
(Reflexive)

Mental State CALM ALERT ALARM FEAR

Sphere of Concern Community 
Clan

Clan 
Family

Family 
Self

Self 
Body Integrity

101

The Pattern of Stress

Unpredictable
Extreme

Prolonged

Predictable
Moderate

Controllable

Highly Sensitive
Vulnerable

Tolerant
Resilient

Perry, B.D. NN COVID Series: 1 - Patterns of Stress determine Risk & Resilience https://www.youtube.com/watch?v=orwIn02h6V4&feature=youtu.be

102



CALM

ALERT

ALARM

FEAR

TERROR

Engage

Disengage

Disrupt

Start  
Shift

Patients ———— Pts Break  Pts —————— Pts Go  
Home

Perry, B.D. NN COVID Series: 1 - Patterns of Stress determine Risk & Resilience https://www.youtube.com/watch?v=orwIn02h6V4&feature=youtu.be

Typical Regulation

Highly Sensitive 
Vulnerable

Tolerant 
Resilient

103

CALM

ALERT

ALARM

FEAR

TERROR

Engage

Disengage

Disrupt

Start  
Shift

Pt  WBC  Go  
Home

Perry, B.D. NN COVID Series: 1 - Patterns of Stress determine Risk & Resilience https://www.youtube.com/watch?v=orwIn02h6V4&feature=youtu.be

Pt  Pt  Pt  Pt  WBC  WBC  WBC  WBC  

Regulatory Strategies

Tolerant 
Resilient

Highly Sensitive 
Vulnerable

104

Solitude
Planning * Hobbies 
Learning * Exercise 

Digital Disconnect 

105

What are you 
going to do? 

106

107
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SUMMARY SLIDE

WORD 

•

##

108
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Do differently?  

Insights?  

109
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For More Information 
Please contact Anne Collier at 

anne@arudia.com or 

 202-449-9751

THANK YOU!

110


