Delivering an Effortless Experience

Jack Newton

’ Founder & CEO, Clio
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Commoditization is a harsh reality for all
businesses, including law firms
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We're in a Promoter Economy
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Differentiate with Service



“We're a service company that just
happens to sell shoes.”

Zappos;



“Your law firm Is a service company
that happens to deliver legal advice.”
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Little relationship exist

between satisfaction & loyalty .
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The winners in 2016 will win by
creating effortless experiences.
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Customer’s Expectations Are Shifting
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Customers don’t value delight.

They value effortless experiences delivered in
via the medium of their choosing.
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“My lawyer delivers a
experience.”




How Clio is helping deliver an Effortless
Experience to you and your clients?



Make it effortless for your clients to find and
collaborate with you.



Make it effortless to leverage technologies
that help you grow your practice.



It takes too long for
lawyers to get paid
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83 days




@ Clio Payments

’ Powered by LawPay
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Clio Payments

(& clioLLP Attorneys at Law caoares | @ @ # @ EEEETEE)

Practice Calendar Tasks Matters Contacts Activities Bills Accounts Documents Communications Reports Sidebar »

Operating Account 0 ﬁ Q October 2015 ©

Details

Balance -$3,446.00 Domicile Branch -

Account Number - Swift - 1B 20 2 2 2n 2
25 26 27 28 29 30 a

Institution - Account Holder -
Transit Number - Account Type Operating Account
LawPay Account Operating AGENDA
09:30 AM
. - - Meeti
lransactions  Clio Payments History —
TIMEKEEPING
Date Bill Client Credit Card Gross Amount Authorization Code Status ¢ .
No timer running.
10/17/2015 2:35 PM 1610 Howe Group Visa ending with 4242 §$6,284.00 R4HOXI AUTHORIZED
RECENT
Void
No recent items.
10/17/2015 2:35 PM 1610 Howe Group Visa ending with 4242 $6,000.00 PFAKEE AUTHORIZED
Void

Home About Blog Support Terms Privacy
10/17/2015 2:35 PM 1610 Howe Group Visa ending with 4242 $4,000.00 NBSFJE AUTHORIZED ©2015 Themis Solutions Inc.



Start receiving payments in less than 24 hours.
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Clio Payments

Credit Card Payment

1 Payment Information

Select A Billing Address

Al Capone has the following addresses:

© 369 Park Avenue
New York, NY 10016
United States
(Billing)

123 Clio Ave.
Burnaby, BC V5H 2H2
Canada

(Home)

© Add new billing address

o Billing Information 3 Confir

Credit Card Information

Cardholder Name

Al Capone

Card
4242 4242 4242 4242

Expiry Month Expiry Year cw
02 - 2019 - 123



@ Clio-

Hi John,

Eugene Or has sent you a bill via Clio.

From Eugene Or:

"This is your final bill for the case, John. If you can pay the entire
balance, please do. If not, call the office and we will arrange something
for you. Thank you."

Pay Bill

What is Clio?
Clio is a web service that helps laywers, like Eugene, build a better practice.
Learn more about how Clio works.
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It’s not just
what you sell

053%™



It’'s not what.
It’'S how.



THEEND %
OF LAWYERS?

Rethinking the Nature
of Legal Services

We're screwed.




OXFORD

There is a profound message
here for lawyers—when

thinking IT and the Internet, the
TOMORROW'S  challenge is not to automate

[LAWYERS current working practices that
e are not efficient. The
S challenge is to
Future Innovate, to practice

law In ways that we
could not have done In

+lhAa nAact

RICHARD SUSSKIND
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Real-time document collaboration
Audit trails

Client portals _
Mobile access

Real-time messaging

Video chat

Death to e-mail
Persistent document library

Secure communications Credit card payments

Online billing
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@jack newton

’ Thank You.



mailto:jack@clio.com
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