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Commoditization is a harsh reality for all 
businesses, including law firms

Source: CEB Institute



We’re in a Promoter Economy



Differentiate with Service



“We're a service company that just 
happens to sell shoes.”



“Your law firm is a service company
that happens to deliver legal advice.”
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The winners in 2016 will win by 
creating effortless experiences.
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Customer’s Expectations Are Shifting
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Customers don’t value delight.
They value effortless experiences delivered in 

via the medium of their choosing.



“My lawyer delivers a
____________ experience.”



How Clio is helping deliver an Effortless 
Experience to you and your clients?



Make it effortless for your clients to find and 
collaborate with you.



Make it effortless to leverage technologies 
that help you grow your practice.



It takes too long for 
lawyers to get paid



87 days
To Bill



83 days
To Get Paid



Powered by LawPay







Clio Payments



Start receiving payments in less than 24 hours.



Clio Payments







It’s not just 
what you sell

It’s how you 
sell it

47%
53%
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It’s not what.
It’s how.



44

We’re screwed.



45

There is a profound message 
here for lawyers—when 
thinking IT and the Internet, the 
challenge is not to automate 
current working practices that 
are not efficient. The 
challenge is to 
innovate, to practice 
law in ways that we 
could not have done in 
the past
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Real-time document collaboration

Client portals

Real-time messaging

Secure communications

Online billing

Credit card payments

Death to e-mail

Mobile access

Audit trails

Video chat

Persistent document library
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Thank You.

jack@clio.com
@jack_newton

mailto:jack@clio.com
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