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is our new confidential
self assessment quiz. See how
you score.



https://www.dcbar.org/bar-resources/practice-management-advisory-service/selfcheck.cfm
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https://dcbar.wufoo.com/forms/practice-360-monthly-newsletter-subscribe/




O Collection rate

Mumber af hours

Mumber of billabie Mumber of billable
0 AR, O : O
hours warked ¥ number O hours inveiced = number O eollected T number O
of houwrs invoiced =

of hours ina day = of hours worked =
The average lawyer worked just 2.5 hours
of billable work each day in 2018




Business areas firm managers often engage in

Consultafions

Office management
Matwarking

Marketing

Day-to-day accounting
IT

Long-term financial planning

|
0% 10% 20% 30% 40% 50% 60% 70% BO%
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How Lawyers Measure
Success









Client Intake Process

®Consultation Agreements!
®Intake Forms/ Pre-Screening
®Conflicts Check

& Office Policies

®Fee Agreements

®Automate



IS

= =
0o\Q
Wz \ Nz \ ) N,

( NCE

J-IK‘




What's in a name?

Example:

®02001]]= First file opened in 2002, client Jesse James
©]]-WO02= A will file opened for Jesse James in 2002

©020001- W= same as above but no client name

®02001-1= Categorize types of file by number. Wills are #1

&My systems D-14-101= 1t opened Divorce file of 2014






SHARED

00O (i3 Blank New File Folder .
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i - I .
(] Desktop
[ Documents Archive Billing Correspondence Discovery
(] Finances
) Downloads
= =
] Code
] Google Drive Decs from Client Drafts Motes Orders
[ Lawyerist
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D.C. Rule 1.7

File Maintenance



http://www.dcbar.org/bar-resources/legal-ethics/amended-rules/rule1-07.cfm
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Presentation

means
something

Make them

easy for client
to
understand
what is owed
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01

Follow the

terms in your
fee agreement

02 03

[f you don’t
send- they
won'’t pay

Bill when you
say you will

04

Don’t include

invoice with
work product-
keep separate
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If they do not

» Follow-up

» Don't Delay

> Set expectations
» Be Consistent

» Earn their respect
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Office Accounting Procedures

- Basic Book-keeping
® Tracking your business expenses
@ Effective debiting and crediting procedures
o Balance Sheet
» Assets = Equity + Liabilities

» How much you owe and what you own



Record all

Transactions

Document and File
Receipts

Review unpaid bills
from clients

Pay Vendors/Office

services

Prepare and send
invoices- regularly

Review Projected

Cash Flow

e Know how much you
need to make

Balance your
Operating Account g

Checkbook

Process or Review

Payroll

Review Actual Profit
and Loss vs. Budget
and vs. Prior Years




Productivity



The simple secret to
productivity

Block out Time -
important times for
all ongoing task

Being disciplined




How do you
work the most What are the

efficiently and tools you need
effectively




Create Workflows









"As you Can see here,
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3. Read the

Terms of
Service

1. Understand

what you are
using

2. Know why
you are using it

4. Rule of 5. Use
Thumb- Avoid encrypted
Free Services service




Do you really need an office?

Virtual Office Brick and Mortar



The Virtual Office

Printer/scanner/copier

Virtual Office

Website % GODaddy=ﬁ @ Clio

Email/web hosting Case Management

Q netdocuments’

Paper Management

\ Phone

WORKPL

Conference/meeting
room

s Bick Office
Za{ﬁ&ﬁz

Answering Service
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Virtual Law
Firm

¢ www.garnerlawpllc.com


http://www.garnerlawpllc.com/
http://www.mdfamilylawyer.com/

Monitors — the More the Merrier!

. S, 090900000 e





http://lawyerist.com/best-printer/

And if you REALLY want to go Virtual....




Call us: 1-800-481-1025

> DirectLow

' r Sy T
Virtual Lawyering Made Simple™

Home About Pricing Your needs Clients Resources BLOG Contact 30-Day Free Trial Sign Up

A Client Facing Legal Document
Automation Platform Plus a Virtual Law
Office

DirectLaw is a secure, cloud-based solution that enables the delivery of Online Legal Services

Free 30 Day Trial

Mo Obligation. Mo credit card required.

5 VIideo,

TR
{;" Key Features of the DirectLaw Virtual Law Firm Platform
7,

L } See How Our Document Automation Solufion Works Inside the Directlaw Platform




''''''' 550 M Ritchie Highway 410-204-4859 Mon - Fri: 3:00 - 6:00
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i Sevemna Pars, MO 21146 Customsr Supgen
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| DIVORCE YOU CAN AFFORD
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Consigler Divorce Mediation If Yo
Read Morg |
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When do you

need tech!?

Automate
Delegate

Eliminate



How to Choose Technology for your Law Office

1. Attractive/Appealing
2. Intuitive

3. Utility

® 4. Price Point

5. Secure

1. Steve Jobs
2. Word vs. Word Perfect

3. Functionality for your
firm

4. Bottom Line

5. Safe for client data?








https://www.lawtechnologytoday.org/2019/01/how-to-go-paperless-in-2019/




BENEFITS AND SAVINGS

REASONS TO GO PAPERLESS

SAVES TIME USE LESS SPACE BETTER SECURITY

EZEID,DGU
510,000

estimated savings per year at an
EIGHT-EMPLOYEE company

51,000,000

estimated savings per year at a
ATO-EMPLOYEE company
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e iMazing Features - Reviews Download

Get iMazing

Manage your iPhone. Your way.

Get a trusted software to transfer and save your
music, messages, files and data. Safely back up any
iPhone, iPad or iPod touch. Powerful and user-
friendly, iMazing is simply the best iOS device
manager for Mac and PC.

Free Download Buy Now

Press about

iMazing

Enterprise

Store

Support - Blog

g
AOOLNeBBROERO®EA™ W

D<=l L




SAAS vs. Sftware on PC




Basic Technology for Lawyers

Case Management Software
Word Processing/Business Suite
Accounting/Bookkeeping

Time and Billing

Document Automation
Document Management Storage
Encrypted Email

Answering Service

Electronic Signatures



ANAGEMENT

GET SMART
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Clio

The Clio Suite is cloud-based law firm
software that will transform the way
your law firm operates—from the first
intake call to the last invoice ...

User reviews: 1,023
Average rating: 4.7

VISIT WEBSITE

LEARN MORE

ok i iy

Ll Edge LegalEdge

LegalEdae is a web-basad platform,
which assists governmeant attorneys,
agencies, school districts, & city or
county lawyers with streamlining ..

VISIT WEBSITE

LEARN MORE

fLimycase MyCase

My Case legal practice management
software helps law firms solve key
business challenges, including getting
paid faster, keeping cases on track, and

28]

User renisw

i
Average rat

' & 8. 8 8 '

: 310
ng: 4.

7

VISIT WEBSITE

LEARN MORE

o

PracticePanther

Highest rated legal case management
software on GetApp. Perfect for
lawyers and law firms of all sizes.

User reviews: 223
Average rating: 4.78

VISIT WEBSITE

LEARNMN MORE

1.8 8 & 8

@ Aderant Expert ...

Aderant Expert Sierra is a legal case
and practice management solution for
mid-size law firms (15-150 users) and
legal professionals.

VISIT WEBSITE

LEARN MORE

ocbonutap Actionstep

Actionstep is a top-rated law firm
management system, built in the cloud
with automation at its heart. Giving
lawyers more headspace to make a ..

Adodeodoly e reviows ot

VISIT WEBSITE

LEARN MORE

20l

Zola Suite

See why Zola is the FASTEST-
GROWING practice management
software. Industry-leading features
such as patented email management,
rcbust billing & ...

User reviews: 90

Average rating: 4.63

VISIT WEBSITE

LEARN MORE

1 8 8 & 8

oo
o I Cosmolex
I.ﬂ‘;ﬂl

Cosmolex is the ORLY Cloud-based,
all-in-one practice management,
billing, AND accounting system (Mo
CuickBooks Required).

fodrdededy  Ussr reviews 216

VISIT WEBSITE

LEARN MORE



http://www.mycase.com/
http://www.practicepanther.com/
http://www.cosmolex.com/
https://www.getapp.com/p/sem/legal-case-management-software?t=Top%20Legal%20Case%20Management%20Software&camp=bing&utm_content=o&utm_source=ps-bing&utm_campaign=COM_US_Desktop_BE-Legal_Case_Management&utm_medium=cpc&account_campaign_id=267700303&account_adgroup_id=1184174867937531&ad_id=74011077521988&msclkid=e2868907eed41bcd56cdd72e3bc5df1f&utm_term=sites%20legal%20case%20management%20systems
http://www.goclio.com/
http://www.mycase.com/
https://www.getapp.com/p/sem/legal-case-management-software?t=Top%20Legal%20Case%20Management%20Software&camp=bing&utm_content=o&utm_source=ps-bing&utm_campaign=COM_US_Desktop_BE-Legal_Case_Management&utm_medium=cpc&account_campaign_id=267700303&account_adgroup_id=1184174867937531&ad_id=74011077521988&msclkid=e2868907eed41bcd56cdd72e3bc5df1f&utm_term=sites%20legal%20case%20management%20systems

vs [ Office 365




Google Drive vs. Microsoft OneDrive: A point-by-point comparison



https://www.pcworld.com/article/3510499/google-drive-vs-microsoft-onedrive.html

Document Automation

HOoTdocs

% TheFormrnmilool

¥ documate



Calendar System




Time and Billing

TIMESOLY

billétime
BillQuick

https://lawyerist.com/law-practice-management-software,

X



http://www.bill4time.com/legal-billing-software/
https://www.timesolv.com/
http://www.billquick.com/
https://lawyerist.com/law-practice-management-software/

CLOUD FILE MANAGEMENT

& OneDrive

boX

WWW.CItriX.com

WWW Onedrive com Click here to see comparison
www.box.com

www.dropbox.com

<3 Dropbox



http://www.box.com/
http://www.dropbox.com/
http://www.slideshare.net/rapidscale/sharefile-vs-box-vs-dropbox

The Lawyer’s Options

L

P

6

S$180.40
$174.°°
Dragon Premium Version 13

Interact with your PC by voice, with
greater freedom and flexibility.

Nigre
Dragon
Professional
Iriveils

Dragon Professional
Individual
New in 2015 $300

Now
$299 99

Dragon Premium Wireless

Dictate to your computer with a
Dragon wireless Bluetooth headset

MuanZa
Dragon’
Legal

Indrrickazl

Dragon Legal Individual
New in 2016
Starting at $500

ey

;_i,
§6

Now

$299.%°

Dragon Premium Mobile

Transcribe on the go with the
included Nuance certified Philips
Digital Voice Recorder.

Nuance

Dragon

Anywhere

Dragon Anywhere
for Android and iOS
New in 2015

$15 per month to
$150 per year



Office Accounting

INTUIT

QuickBooks. SR

www.quickbooks.com
WWW.XEro.com
www.wave.com
www.freshbooks.com



http://www.quickbooks.com/
http://www.xero.com/
http://www.wave.com/
http://www.freshbooks.com/

Video is the Way to Go!

Compare here or Compare here



http://fitsmallbusiness.com/best-video-conference-software/
https://www.g2crowd.com/compare/skype-for-business-formerly-lync-vs-zoom-vs-google-hangouts

Electronic Signatures

Adobe Document Ooud /

/- eSIgn Services

“ www.echosign.adobe.com

© www.docusign.com
OCuS V HELLOSIGN
< www.rightsignature.com

© www.hellosign.com



http://www.docusign.com/
http://www.rightsignature.com/
http://www.hellosign.com/

How E-Signatures Work

3
">


https://www.docusign.com/videos/how-it-works
https://www.docusign.com/videos/how-it-works?wvideo=afh7ek58th

Electronic Fax

0
0
ax u l 1‘1}' |1‘”|: ,‘”.'.1_';"1.'.']‘; orp v

© http://Faxzero.com

o www.efax.com



http://www.efax.com/

Legal Research

Fastcase is a Member Benefit at many bar associations



https://www.youtube.com/watch?v=3pArlrrEx3w

Outsource It!

- www.smith.ai

< www.callruby.com

© www.upwork.com

< www. Virtualparalegalservices.com

< www.Atlasvirtualparalegal.com

Upwork
U

receptionists


http://www.smith.ai/
http://www.upwork.com/
http://www.virtualparalegalservices.com/
http://www.atlasvirtualparalegal.com/

Data Back-up

A IRON MOUNTAIN

©WWW.Mmozy.com

S>www.carbonite.com = MOZV'

BY EML

SWWW.Ilronmountain.com



http://www.mozy.com/
http://www.carbonite.com/
http://www.ironmountain.com/

i Office 365 A B |2 Rochalewasin,

Good afternoon ¥ Install Office 2016

&« & & @ & B & Yo P

Mail Onelrive Word Excel PowerPoint Onehote ShareMoint Teams Yammer Bynamics 385

‘.E & B 4 M B Ok OE W

Flow Calendar People Newsfeed Flanner Tasks Delye Videa Sway FowerfApps

» @

Forms Stream Stare

Show less a




Office 365 Business Office 365 Business Office 365 Business

Premium Essentials
8 2 5 user/month 1 2 5 0 user/month 5 00 user/month
L] - -
(annual commitment) (annual commitment) (annual commitment)
m m
Best for businesses that need Office apps Best for businesses that need business email, Best for businesses that need business email
plus cloud file storage and sharing on PC, Office apps, and other business services on and other business services on PC, Mac, or
Mac, or mobile. Business email not included. PC, Mac, or mobile, mobile, Desktop versions of Office apps not
included.

Office apps included Office apps included Office apps included
o lI $ =N . e T
Outlook Ward | PowerPaint Dutlook Excel PowerPoint
Access Arccess
{PC only) {PC only}

Services included Services included Services included

a RKeeds KDk

OneDrive Exchange  Cnelrive SharePoint Teams Exchange  OneDrive  SharePoint  Teams



Not just Microsoft

noodle <3 Dropbox
codle . IThats

200M 9sana  a5ie;

"ﬁ slack EVERNOTE h
SurveyMonkey




®
DOOdIe Appointment Scheduling

™ Sign in
Q g

calendly

+| Add calendar v ¥ interesting calendars

7-23, 20017 ¥

Find Time*
(this will be rereleased and
renamed October 2017




ALWAYS READ TERMS Of
SERVICE




~ www.sookasa.com

9 SpiderOak

© www.boxcryptor.com

- www.spideroak.com

@ Sookasa
(beware of companies that shut down ex. Cloudfogger.com)



http://www.sookasa.com/
http://www.boxcryptor.com/
http://www.spideroak.com/

A note on extra security measures



Security









Clients seeking a referral versus searching on their own

59% 57 %

sought a referral searched on their own




Referral from @ friend or family member [

Referral from o lawyer | A
_ _ Used a referral
R.-E'I:'Efl'ﬁl !'I'DITI [ I'IE'I'I:'IE'Eﬂ'l pr':l-'I:E'E-EIDI'I'EIi —

lawyer's website
Online search engine
Online reviews
Phone book
Lawyer directory
Lawyer blogs, articles, videos
Adverfisement
= .
it Searched on their own

Oinline map service or app

0% 5% 10% 15% 20% 25% J0% 35%

18% of clients said they would never seek a
ru{'un‘nl from a friend or family member



CUSTOMER RELAT

MANAGEMENT

ONSHPP

=X =TEN

‘."]Q\,‘LCI\;\C‘V

P N e el B - ~e o —~ =
© CU mmulnicatcion



T7% wanl 1o know a lowyer's axperience and credenhials (olse ranked the mos! imporant),
72% want 1a know whot lypes ol cases thay handle.

70% wanl a clear understanding of the legal process and what 1o axpect.

66% want an astimate of the tolal cost for (hair cosa.



81% want a responss lo soch guestion they ask.
80% say it's imponant o have a clear understanding of how o procesd.

76% also warnl 1o gel o cleor sanse of hew much their legaol issue could cosl.

74% want to know whal the full process will look like for their case.

,\

What do clients look for?



Flease tell me how yvou would rate the honesty and ethical standards of
people in these different fields — very high, high, average. low or wery low?
How about —- [RANDOMNM ORDERI?

Veary High Higin Average Low Vary Low

o b b+ o o
Murses 29 a5 e ] 2 1
Pharmacists = o2 26 8 2
Medical doctors &= S50 25 L) 2
Enginears 13 52 29 = 1
Dentists 10 49 34 S 2
Folice officers 16 42 29 10 3
College teachers 10 ar 32 12 G
Clergy 12 32 S5 = “
Psychiatrists 5] 32 45 L=} 3
Chiropractors 5 35 45 1 3
Banlkers 2 22 465 22 =]
Jdournalists 4 12 S 23 18
Lawyers 3 = B 45 26 17
State governors b 16 45 7T 8
Business executives 2 15 50 23 9
Stockbrokers 2 10 A6 28 11
HMD managers 1 13 =48 23 B8
Senators 1 11 37 36 14
Achvertising practitioners 1 10 A6 29 11
Insurance salespeoaple 1 10 SF Z8 10
Car salespeople 1 = 45 321 15
Members of Congress 1 ¥4 21 39 20

D =11, 2071 &

GaLLLP



Trend in Perceived Contribution

% saying each group contributes “a lot” to society’s
well-being

m2013 m2009

Military

Teachers

b |
o M
o

Medical
doctors

Scientists

Engineers

Clergy

Artists

30
31

Journalists

II‘\J
o
L]
o

Business
EXEcs

-
L=1]

Lawyers

[
w

[
[ S
'

Source: Pew Research Center surveys March 21-April 8,
2013 and April 28-May 12, 2009. Q63-j. Responsex of those
who said some, not very much, nothing at all and those whao
did not give an answer are notshown.

PEW RESEARCH CENTER



Once Someone Needs a Lawyer,
Negative Vl@W@ of the Profession

Q ﬂ& W suck NO_pPofte

all clients antipathy cam be overcome



http://www.abajournal.com/lawscribbler/article/do_lawyers_really_suck_no_potential_clients_antipathy_can_be_overcome

)

B‘ )







()




\ (AN RELP You
'm REALL gooD




)
Aso

UIES

ot N

DAL (WL

~ I~
A I\
Qs
)\

. e
Ml
“ T
o allfa DY A
eCIX CrRlS
el |
walll VOUL IO

=N N T P

77 (X
|l L)L

- ca @
el a0 |z
NallGll dl lal
1 A
= o v || o
o WYilallWIUUL
&
PRSSPTRE, (| (g
AIDULLE

S







LEO 374



https://www.dcbar.org/bar-resources/legal-ethics/opinions/Ethics-Opinion-374.cfm
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Median income of upper-income households has risen more than the median
income of middle- and lower-income households from 1970 to 2014

I'm 2014 dollars and scaled fo reflect a three-person household

120 7E9
& ' 5174 825
T —_
N r imcome
5118 6817 PRE
Middle imcome
578,819
61,832 $68,856 srs.sez
554 882 ' s ——
e

Lower imoome

18, 7949 $21 336 $23.081 526 496 %24 074

1970 1930 1990 2000 2010 2014

dote: Household=s areassigned to income tiers based on theirsize-adjusted income in the calendaryvear priorito the survey vear.
Sources: Pew Ressarch Centeranabvsis of the Current Population Survey, Annual Socialand Economic Supplements, 1971 1o 2015
FEWY RESEARCH CENMTER




Median income of the
middle class in 2016 is
about the same as in
2000

Median incomes of households,
by incorme tier, in o6 dollars
and scaled fo reflect a
three-person household

2016 Middle 78,4492
Lowswer F25 5249

FAT2 A5

2040 $74,015
$24.4498

F1EI S80D

2000 Fr8.0506
$265.923

Mote: Inocome data collected in the
2018 American Community Surneesy
pertain to the 20151 & calendar yvears.
Im the 2001 and 2011 Current
Population Survey, incomes refer to
earmings im the prior calendar yvear.
Incomes are adjusted to 20168 dollars
using the CPI-U-RS.

Source: Pew Research Center analysis
of 2001 and 2011 Current Population
Survey Amnual Social and Ecomnomic
SupplEments and 2018 American
Community Sureey (IPLIMS].

PEW RESEARCH CEMNTER



Only upper-income families have
median wealth greater than prior to
the Great Recession

NTedican housefhrold et wwerortf by inocormre,
irr =oro odollars

e e

UPEER
IMNCOME £S5 59, 300
OO T £ 7 A0, OO

- 110,100

rRAIDCLE
IMNCOME FOID. SO0
FASI . ZO0O0
| £10.800
LW E R
NGO M E +9.500
=1=_S00
Sowurncer Pew Resasarch Ceaentesr analvsis of Swurvey of
Consumieaer Fimnnancees pulklic-usase data.

FEW HRESEARCH CEMNTER






How We Drive Clients Away!
Clio 2019 Legal Trends Report Says:

I. No guidance

2. Unclear pricing

3. No explanation of why
4, Talk like a lawyer

5. Abrupt/Dismissive



So, you should....

1. Be competent
2, Help them do their job
3. Just give them the best answer

4., Flat fee or explain process
with pricing in mind.

5. Don't over sell, you don'’t
have to be “all that”

6. Respect their time- give them
only what they need

1. Adapt and Innovate

8. Ask for feedback

9. Customer Service (outsource
happiness!)
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3. Team interviews

4. Financial planning discussions

5. Ask for Feedback
6. Close Survey




~rom PMAS@dcbar.org

= www.SurveyMonkey.com



mailto:PMAS@dcbar.org
http://www.surveymonkey.com/
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http://www.dcbar.org/bar-resources/legal-ethics/opinions/opinion333.cfm

You're Fired!
Rule 1.16()
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http://www.dcbar.org/bar-resources/legal-ethics/amended-rules/rule1-16.cfm
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http://www.dccourts.gov/internet/appellate/orders/main.jsf
http://www.dcbar.org/bar-resources/legal-ethics/amended-rules/rule7-05.cfm
https://www.dcbar.org/bar-resources/legal-ethics/opinions/Ethics-Opinion-370.cfm
https://www.dcbar.org/bar-resources/legal-ethics/opinions/Ethics-Opinion-371.cfm







< BE YOU


https://www.crispvideo.com/videos/yolofsky-law-legal-video-marketing/
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10 Great Marketing Tips

®Relationship Building
®Find Help
®Mastermind Group

®Learn SEQ/Social Media

®Use Free Directories



10 Great Marketing Tips

©Attend Networking Events
®Sponsor a Local Event or Charity
©®Manage Your Public Relations
®Host Seminars and Events

®Become a Public Speaker



Remember the Plan:
Business Plan will

Discern your purpose

Refine your message

Locate the target

Avoid overloading the message
Give them the right message
Follow-up

Connect with clients









THE MESSAGE






Stand Out

1. Determine your
Target Market

2. Find the Problems
of your Target Market

3. Solve Your Target
Market’s Problem

4. Build Credibility
Among your Target
Market
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https://youtu.be/cFdCzN7RYbw

01 02 03

Prepare Prepare a 15-30 You should be

information (about minute talk for a informing and
5-10 questions you room full of your educating on the
get often from potential ideal problems you solve

clients







Juvenile

Delense@

Experienced Former Prosecutor

Now focused on the problems of juvenile
defendants.

Thomas Wright, Esqg
123 Sesame Street
Washington, DC 21115

wwwi.websitehere.com



No one thinks their ch1ld w1ll

| end up here

~ For HELP when the
unthinkable happens call - |
Thomas Wright }7 -
Attorney at Law f{:; d

555-555-1212



Ask yourself...




“Dad Couldnt Remember How To Get Home.”

— .

A estimmated 4.5 million ATnericans have
Almheimer’s disease. The mumber of
SAmmericans with Alzheimer's has more
than doubled since 1980.

The nmnumber of Amnericans with
Aldzheimer’'s diseass will continue to
grow — by 206850 the nmnumber of
individuals with Alsheimer’s could range
from 11.8 million to 1686 midllion.

Half of all nursing home residents
have AlmFheimer’'s dissase or a ralated
disorder.

A person with Alzheimer’s disease
wwill 1Iive an average of eight years
and as many as 20 years or more
from the onset of symptoms.

The average cost for mursing
home care is $42,000 per year
but can exceed $70,000.

The answers to the legal and financial challenges posed by Alzheimers disease ﬁﬂf{fiﬁ;' E Pl i 1!';-';}--‘;}3 ,!'jfh

can only be answered on an individual basis by an antormey whose practice is

1 v -
concentrated on elder lavw, Medicaid planning, and estate planning. MarSl]aI@SmCIateS

The Elder Law Firmm of Marshall & Associates is known throughoat Jersey Shore Office
Pennsylvaryia for ‘._:'1? expert help they provide serndors who are faced with E;%:ﬂijtﬁ_lj[;i;gbg J'L"EEG“SS fﬂ'i';;‘i"-_;-_;:_;';;-i'?f‘"
long-term care needs.

I Willismsport (MHHoe

Take The First St&p 49 E_ Pourth Street, Saite 200, Williamsporst, PA 17TOL-6355
i_all today 1o reserve a place at one of our free seminars for seniors, their "Jf 0} 3TV O008
families, elder care professionals, and caregivers. Each presentation lasts Wilkes-Barre Office

= = = = & = 5 Cross Creche Polnte, Swite HIZ2, 1065 Hiaw 315, WilkesBarme, PA 18702
about 90 minutes, including a “Question & Answer” session. (STON B22- 6019




Information vs. Legal Advice

Miranda Examples
¢ You have the right to remain silent
® Vs,

Never talk to the police



Marketing

& All marketing works - some just better than others

©80% of new business comes from 20% of your existing
clients. How do you get more 20% clients?

& Jump start marketing (handout)






Some examples of
process focused sites:


http://www.virginiadivorceattorney.com/
http://www.rosen.com/
http://www.jerseyestateplanning.com/
http://www.bobbattlelaw.com/
http://www.oginski-law.com/
http://www.paestateplanners.com/

MORTH CAROLINA ¥ Divorce ¥ Finances ¥ Children ¥ Tools ¥ AboutUs P The Next Step Q

How do | get a Divorce in North Carolina?

TEPFIE

ABSOLUTE DIVDRCE CHILD SUPPORT CHILD CUSTODY PROPERTY DIISION ALIMONY DOMESTIC VIOLENCE

AR

MEDIATION DIVORCE & TAXES RETIREMENT SPOUSAL SPYING LAWYER LOCATOR

S 2 [ — = :
Get answers at the webinar wocrs. I} Free attorney advice
The ar wil /t0 =z 0 Ge e
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https://vimeo.com/168929480










Pretty. Tough.

Work Injury Attorney
912.289.4861

MMAGER.caon
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Py thar you consider a cul
) = Sells =shiris ar conceris

Your son-in-law,
Fred

S ] = Hasn't had a job
<\)('_:( ) since 1999
= Belongs to a religion

by a band called "FPhish”

= You suspect he is fond of
chemical substances

» Thinkes its great that he has
rich in-laws
Is he going to get
half of what you leave
to your daughter?

Do not miss this FREE seminar!
Two days only. Seating is limited.

Wednaadgaﬂ %15, 2006 Th"mdﬂﬁhnm&u? 16; 2006

The Lodge at Fl.ﬁnl:ih-:l Mirago The Lodge at Rancho Mrmga
6E2-900 Frank Sinatra Drive 62-900 Frank Sinatra Drivo
HRancho Mirzge Fancho Mirage

Reserve your space today.
Call: 760-F76-9977

l Law OFFiceEs OF

L KimMmBERLY T. LEE
T~ it HiGrwweor 101

IHeriAaN WELLSs, ©8 B22 19

rrHoneE F80-FFEa-00F 7

Fax F8O0-A408-8053
WWWW L EEL AWNYERS COM




Process Focused
Marketing






Who lawyers say is their Competition:

©67% - other law firms of similar size
®49% say significantly larger firms

©13% pro se



Where do you market?

How many different ways could someone who
needs to know what you know find you?

How hard are you making it for your best
client to find you!



You & your presence
Business card
Upportunities
Website (video)
Newsletter




05

Books/ free

02 03

Brochure Social media

04

Speaking
publications

engagements

rketing Opportunities



@ |_ eXx ] Cd 1: a Features - Integrations Pricing Resources - Sign In




Don’t get Comfortable!

How you treat your best client:
- You would have a plan
» You would strategize
» You would prioritize

» You would work on it regularly

» You would evaluate it often



Remember

® The best advertising for your law firm will come from a
happy client

® Make your client’s case your case...make it personal.



Business Cards



The Website



O Directlow EM P mobile

Virwal Lawyering Made Simple”



Must have website

®You can do the work yourself:

wwur.weebley.com

WWW. WIS, COMm

WWW.WOTdDIess.com

www.directlaw.com



http://rollinsandchan.com/
http://www.weebley.com/
http://www.wix.com/
http://www.wordpress.com/
http://www.directlaw.com/

SEINSLIAGTS T

-

Use a Service

& hittp: / / www.rocketx].com
OWWW.Web.com

Ty ¢t R T A Asr e hettas Zaared et om
J.l-l-pS:/ WWW.Z0G 20.Q3 pCOJKJJ/\N@ JS] l_:S/\N elo-a SIZT

_______



http://www.networksolutions.com/
http://www.rocketx1.com/
http://www.web.com/
https://www.godaddy.com/websites/web-design
http://www.top10webbuilders.com/
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http://www.sankel.com/




Yourfirmapp.com



1. Talk about ideal clients problem

2. Directed to the potential client

3. Your solution reaches the problem




Newsletter-
Timing

©~ What is the best

day of the week to
send an electronic

newsletter?

~ Conventional

wisdom - Tuesday
night;

New approach -
Saturday night.

Why

Transaction rate (%)

Response rates
were highest at night
and early in the
morning


https://www.verticalresponse.com/blog/best-time-send-email-marketing-campaign/
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Linked 3.

\{ Hootsuite-




Customer
Relationship
Management
Software




Faceboolkk remains the most popular
platform

25 of onfiine aadnnlifs ricRhorese (oo
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https://www.youtube.com/watch?v=llZCIgo5fx0



http://www.pixability.com/
http://www.fairfaxvideostudio.com/
http://www.oginski-law.com/
http://www.crispvideo.com/

1 N : =AY
Inttyos/ /www.youtube.com/watchlv=
o _ TT Aee o NSNS
Lawyer Video Examples s Avctv MM
Slow to file a legal separations
Tl o == __‘___‘}3 vl Avey i it ’r\ ,—\—-r—
Inttios/ / www.youtulbe.cony/watcnlv=



http://www.youtube.com/watch?v=sUWG2MJWJ0A&feature=fvsr
http://www.youtube.com/watch?v=_aHAycjv_MM
http://www.youtube.com/watch?v=oi-y9s4OhEo

Think about it. People remember...

D @ &

20% 30% 70%

20% of what they hear 30% of what they saa An amazing FO% of
what they see & hear!




Create a great logo

-

_Mepina Law § Group

http://99designs.com/logo-design



http://99designs.com/logo-design

priced packages will attract more

experienced designers and offer vou more

support.

Design concepts (approx.)

100% money-back
guaranise

Full copyright ownership

Mid & Top Level designers
only

Top Level designers only

Dedicated manager

Prioritized support

Bronze Silver Gold Platinum
uss299 Uss499 Ussa99 UsS51,299
30 G0 a0 G0
~ ' ~ i
v v ' v

'
v
i




A FEW FINAL WORDS









Builad Your Networlk

- - \

WhO's In your networke




L5AR

PEACTICE

DAY FOR

"‘ﬁWYERS & LAW FIRMS

F‘reﬁen‘ted by the ﬂwarerinﬁing D.C. Bar
Practu:e Management Advisory Service

Frlday, May 15, 2020 | 8:30 a.m.-5 p.m.
D.C. Bar | 901 4th Street NW

FEATURED sPEAkERsS

Adcka Chan Seth Price Hakla Gray
Ralfins and Chan Law Eirm Price Benowrits, LLP Makia Gray Legal BPC

REGISTRATION OPENS MARCH 16

Stay tuned for more details!

LAW FIRM INNOVATION m ETHICS « WELLNESS s MARKETING

Join us and revolutionize the way you manage your law firm.



https://www.dcbar.org/bar-resources/practice-management-advisory-service/practice-360.cfm




Follow the rules

But don’t be
paralyzed by

your lawyer
brain.
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More Marketing Resources

The Culture Code by Clotaire Rapaille

Influence, the Psychology of Persuasion
by Robert B. Cialdini

Contagious, Why Things Catch On by Jonah Berger
You Can 't Teach Hungry by John Morgan

Great Legal Marketing by Ben Glass
(Request the book - it's free)

Primal branding: Create Zealots for Your Brand, Your Company,
and Your Future by Patrick Hanlon


http://www.freegiftfrombenglass.com/
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