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Good News…You Got The $$$



Bad News...You’re Not Done



This Webinar:
Focus On Next Steps

• Account For Funds

• Maximize Forgiveness

• Claim Tax Credits

• Comfortably Repay Loans

• Use Money & Resources Wisely



About Me

Manuel “Manny” Cosme
Founder & CEO

Accounting Firm FOCUSED On Bookkeeping & Strategy
For Small Businesses & Non-Profits

Serial
Entrepreneur



Disclaimer A

Keeping this “high level”
Keeping this focused on micro-business

(<100 employees ; <$5M revenue)

For detailed information…
Go to source docs (links on our website) 

Schedule 1-1 consultation.



Disclaimer B

Information Is Changing Frequently!!!

This is the latest information we have,
but is subject to change.

Still some unanswered questions.

And…
I am not YOUR Accountant…

Touch base with your CFO / Accountant / Bookkeeper
to help you take advantage of programs
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Paycheck Protection Program (“PPP”)
Purpose?

• Keep Employees Working & Producing

• Keep Businesses Generating Revenue

• Keep Economy Moving!!!



Paycheck Protection Program (“PPP”)
Criteria For Forgiveness
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Paycheck Protection Program (“PPP”)
Criteria #1: Time Period

• Clock starts from 
DAY YOU RECEIVE FUNDS
• No grace period
• Keep checking your bank account

• During next 8 weeks / 56 days…
• Authorized Spending
• Employee Count

TIP:
Mark Your Calendar



Paycheck Protection Program (“PPP”)
Criteria #2: Spending

Payroll

Other

Authorized 
Spending



Paycheck Protection Program (“PPP”)
Criteria #2: Payroll Spending

Authorized
• Gross Wages*
• Owner Compensation*
• Severance
• Paid Time Off
• State & Local Taxes
• Employer-Paid Health
• Employer-Paid Retirement

Not Authorized
• Federal Employer Taxes 

(FICA, FUTA)
• Tuition Reimbursement
• Federal Sick &

Family Leave

* Up to first $100k annualized per employee / owner



Paycheck Protection Program (“PPP”)
Criteria #2: Owner Compensation

Claim 2.5x as 
your “payroll”

Divide by 12 
(“average 
monthly 
profit”)

(max = $8,333)

Take 2019 net 
profit (Schedule 

C, Line 31) 
(only up to 

$100k of profit)



Paycheck Protection Program (“PPP”)
Criteria #2: Other Spending

Authorized
• Mortgage Interest
• Office Rent
• Utilities

(electricity, gas, water, 
telephone, internet)

• Transportation

Not Authorized
• Anything else!

• 1099 Contractors
• Raw Materials
• Software
• Liability Insurance
• etc.



Paycheck Protection Program (“PPP”)
Criteria #2: Percentages

Payroll
75%

Other
25%



Paycheck Protection Program (“PPP”)
Criteria #3: Employee Count

• Headcount Not Reduced
• Full Time Equivalents (“FTE”)

• Wages Not Decreased More 
Than 25%*

• However…
Have until June 30 to fix

* For employees paid over $100k…reduction doesn’t start counting until wages reduced below $100k



Paycheck Protection Program (“PPP”)
Criteria #3: Example

April 1
• Laid off 2 full-

time employees
• Reduced wages 

by 50% for rest

May 1
• Received PPP 

Funds

June 26
• Rehired 2 full-time 

employees
• Brought wages 

back to 100%

July 1
• Claimed full 

forgiveness (if 
also meet 
spending criteria)

Caution:
If you wait too long…

won’t be able to spend enough on payroll



Paycheck Protection Program (“PPP”)
What If I Don’t Meet Criteria?

• Repay unspent portionDidn’t Spend All Funds In 8 
Weeks

• Repay amount spent on unauthorizedSpent On Unauthorized 
Expenses 

• Repay amount you missed byDidn’t Spend 
75% Payroll / 25% Other

• Repay pro-rated amount (see calculator)Didn’t Rehire By June 30

• Repay pro-rated amount (see calculator)Didn’t Restore Wages By June 
30



Paycheck Protection Program (“PPP”)
Repayment (if loan not forgiven)

Max Interest Rate = 1%

Max Loan Repayment Period = 2 years

No Prepayment Fees

First Payment Deferred 6 to 12 Months



Paycheck Protection Program (“PPP”)
Bookkeeping Required

KEEP GOOD BOOKKEEPING RECORDS
ON YOUR SPENDING!!!



Paycheck Protection Program (“PPP”)
Bookkeeping Tips

Use Separate “PPP” Bank Account
• Put PPP funds into new bank account
• As spent PPP…transfer exact amount from “PPP 

account” to main account
• Pros:

• Physical transfer can be easier to “see” money used
• Cons:

• Must open a new bank account
• Lots of transfers back & forth

Use QuickBooks
• Set up “class tracking” feature
• Set up separate “PPP account” on chart of accounts
• Pros:

• Will have to use QBO to track other program funds 
(e.g. social security tax deferral balance, sick / family 
leave tax credit repayment, economic injury loan 
balance, etc)

• Cons:
• May need help doing bookkeeping work

Have Bookkeeper Help You 
Set Up / Track / Transfer Funds
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Economic Injury Disaster Loan (“EIDL”)
Repayment

Interest Rate – Business = 3.75%

Interest Rate – Non-Profit = 2.75%

Loan Repayment Period = 30 years

First Payment January 2021



Economic Injury Disaster Loan (“EIDL”)
Advance

$1,000 Advance 
Per Employee

Rolled Into EIDL Loan 
OR PPP Loan

• If PPP Loan, Can Be Forgiven

Follows PPP Rules
(not repaid 

if meet criteria)



Economic Injury Disaster Loan (“EIDL”)
Be Clear On Fund Spend

You can take BOTH PPP Loan & EIDL Loan
As long as used for different purposes

PPP Loan
• Payroll
• Rent
• Utilities
• Transportation

EIDL Loan
• Payroll 

before/after 8 
weeks

• Supplies
• General Bills (that 

can’t be paid due 
to lost revenue)



Economic Injury Disaster Loan (“EIDL”)
Bookkeeping Required

Use QuickBooks…
…or…

Open Separate Bank Account

Have Bookkeeper Help You 
Set Up / Track / Transfer Funds
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Main Street Lending Program
Loan & Repayment Terms

Minimum EBITA = $250,000

Minimum Loan Amount = $1 Million

Interest Rate = 2.5% to 4.0%

Loan Repayment Period = 4 years
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Employee Retention Credit
Overview

Retain your employees* during pandemic
Purpose

50% of wages* paid Mar 9 to Dec 31 
(up to max credit of $5,000 per employee)

Tax Credit
Only for “eligible employers”
Cannot take if PPP loan forgiven (no “double-dipping”)

Eligibility
*Self-employed individuals cannot qualify for this *Different for employers over 100 ee’s



Employee Retention Credit
Criteria

PAYCHECK 
PROTETION 
PROGRAM 

LOAN

Closed 
Business 

/ 
Lost 

Revenue



Employee Retention Credit
How To Use (if you qualify!)

Call Payroll 
Provider ; Tell 

Them To Apply 
Credit

Payroll Report Will 
Show ZERO 

Employer Social 
Security Tax

Payroll Tax Return 
Will Show Negative 

Payroll Tax  / 
Overpayment

Get Refund Of 
Overpayment



Employee Retention Credit
Example – Reduce Taxes

Employer
Social Security Tax

should be zero



Employee Retention Credit
Example – Refund Triggered

Credit shows as 
negative amount on 941

Results in overpayment
which triggers refund
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Employee Retention Credit
Expedite Refund

File Form 7200
To Expedite Refund &

Get $$$ Now!!!
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Federal Sick & Family Leave Credit
How Much

• Two weeks (80 hours) of paid sick leave at 100% of normal pay
• Max $511 per day (~$130k annual salary)
• Part-time people get equivalent (e.g. normally work 20 hrs/wk, get 40 hrs sick)

Sick Leave

• Ten weeks (400 hours)* of paid family leave at 67% of normal pay
• Max $200 per day (~75k annual salary)

Family Leave

*Actually get up to 12 weeks Family Leave, but recommend exhausting Sick Leave first



Federal Sick & Family Leave Credit
“Affected By Coronavirus”

Sick Leave

• “Anyone told to 
quarantine, showing 
symptoms, exposed to 
the virus or trying to get a 
test or preventive care.”

Family Leave

• “Care for a child whose 
school or child-care 
facility is closed due to 
the coronavirus.”



Federal Sick & Family Leave Credit
How It Works

Business keeps paying 
employee during leave
• Sick Leave: Normal pay rate
• Family Leave: 67% pay rate

Business reimbursed 
via payroll tax credit

Ask your payroll provider
to apply for you!



Federal Sick & Family Leave Credit
Example – Add Leave To Payroll

Payroll System 
should prompt you 

to enter 
Sick Leave 

or 
Family Leave



Federal Sick & Family Leave Credit
Example – Reduce Taxes

Employer
Social Security Tax

should be zero

Make sure to specify
Federal Sick Leave / 
Federal Family Leave

(paid by you)



Federal Sick & Family Leave Credit
Example – Refund Triggered

Credit shows as 
negative amount on 941

Results in overpayment
which triggers refund
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Federal Sick & Family Leave Credit
Expedite Refund

File Form 7200
To Expedite Refund &

Get $$$ Now!!!



Federal Sick & Family Leave Credit
No Employees

If you don’t have employees…

Will apply tax credit on your
Form 1040 income tax return
(that you file April 15, 2021)



Federal Sick & Family Leave Credit
Must Track Hours

Maximum:
• 2 Weeks of Sick Leave

• 10 Weeks of Family Leave
(or full 12 Weeks if didn’t take Sick Leave)

Track PTO Balances To Know When Leave Exhausted

Have Payroll System or Bookkeeper 
Track For You
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Payroll Tax Payment Deferral
General Information

Can delay 
deposit of 
employer 
portion of 

Social 
Security Tax 

on wages 
paid through 

Dec 31

Must deposit 
50% of tax 
by Dec 31
2021 and 

rest by Dec 
31 2022

Can’t 
continue to 
defer once 
PPP loan 
forgiven 



Payroll Tax Payment Deferral
Turn On Deferral



Payroll Tax Payment Deferral
Example – Reduce Taxes

Employer
Social Security Tax

IS NOT ZERO!!!

Actual Deduction 
From Bank Account

Will Be Less
($11,630.72 - $619.32)



Payroll Tax Payment Deferral
Example – Account For Liability

Set Up Liability Account
In QuickBooks

To Keep Track Of Balance

Have Bookkeeper Set Up Payroll <-> QBO Sync



Payroll Tax Payment Deferral
Pay Balance Due On Time

50% by 
December 31, 2021

50% by 
December 31, 2022



Payroll Tax Payment Deferral
Turn Off Deferral

Must STOP Deferring
Once PPP is forgiven

• NOT when PPP is received…
• Not when PPP period is done…
• ONLY when officially forgiven!
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Other Funding
State & County Relief

• Direct Loans & Grants

• Tax Relief

• Tenant Protection

• Compliance Deferment



Other Funding
Private Programs



Other Funding
Expansion Capital



Other Funding
Check Criteria

Every program will have its own criteria.

Make sure you check and abide by rules!

Ask Bookkeeper / Accountant
If Not Sure!!!
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Management
Please Remember…

These programs are a BAND-AID for you.

They are meant to keep you moving for 
2 to 3 months max

You need to ultimately GROW your way out of this.



Management
Diversify Revenue Streams

Use $$$ To
Create New Revenue Streams

Don’t Let Employees Sit Idle!!!
(whole point of this)



Management
Update Your Financial & Cash Forecasts

• Cash received

• Changes to business
• Employees rehired
• Sales streams (new/diversified)
• Expenses cut

• Loan repayments



Management
Strategy…Strategy…Strategy!



Free Assistance

To help you out…

I will be providing FREE
Disaster Planning Session

Loan Assistance
Bookkeeping Support

Schedule initial consultation:
www.cfoservicesgroup.com/covid19

NEW

http://www.cfoservicesgroup.com/covid19
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