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Calendar

Networking 

Join us for Networking on Zoom 
following each Lunch and Learn 

session. 

(See schedule on the right.) 

COVID-19 Resources 

Coping During COVID-19: You Are 
Not Alone (D.C. Bar, Lawyer 
Assistance Program) 

COVID-19 and Well-Being (D.C. Bar, 
Lawyer Assistance Program) 

Well-Being Tips for Working at 
Home (D.C. Bar, Lawyer Assistance 
Program) 

Bracing for the Unexpected: Disaster 
Preparedness for Lawyers (D.C. Bar, 
Practice Management Advisory 
Service) 

Lunch and Learn
During the pandemic, our programs are 
available on Zoom.   

All Lunch and Learn programs begin at Noon. 

Register for any or all at lunchandlearn@dcbar.org 

April 1, 2021 
What Lawyers Need to Know  about Malpractice 
Insurance and Cyber Insurance, presented by Mark 
LeFever of USI Affinity. 

Register

April 8, 2021 
P ivoting Your Immigration Practice in the New  
Normal and Under a New  
Administration, presented by Jonelle Ocloo of the Law 
Offices of Jonelle Ocloo, LLC. 

Register

April 15, 2021 
Departing Employees, Data Theft, and Digital 
Forensics, presented by Michael Maschke and Brandon 
Barnes of Sensei Enterprises, Inc. 

https://www.dcbar.org/news-events/news/coping-during-covid-19-you-are-not-alone?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/coping-during-covid-19-you-are-not-alone?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://dcbarcms-uat3.i3digital.com/DCBar/i3Base/DCBar/For%20Lawyers/Lawyer%20Assistance%20Program/PDFs/covid-19-and-well-being.pdf
https://dcbarcms-uat3.i3digital.com/DCBar/i3Base/DCBar/For%20Lawyers/Lawyer%20Assistance%20Program/PDFs/Wellness-Tips-Working-From-Home.pdf
https://dcbarcms-uat3.i3digital.com/DCBar/i3Base/DCBar/For%20Lawyers/Lawyer%20Assistance%20Program/PDFs/Wellness-Tips-Working-From-Home.pdf
https://www.dcbar.org/news-events/news/bracing-for-the-unexpected-disaster-preparedness-f?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/bracing-for-the-unexpected-disaster-preparedness-f?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
mailto:lunchandlearn@dcbar.org?subject=Lunch%20and%20Learn
https://www.mybarinsurance.com/dcbar/
https://dcbar.inreachce.com/Details/Information/33706c4c-bd39-4387-b53e-45336817e7a8
http://lojolaw.com/
https://dcbar.inreachce.com/Details/Information/c2e8b835-cc7c-4333-bc26-29d5371096e9
https://senseient.com/


Quick Start Guide to Launching a 
Firm During the Pandemic (D.C. Bar, 
Practice Management Advisory 
Service)  

New Law Firm Quick Start 
Technology Guide (D.C. Bar, Practice 
Management Advisory Service)  

Working Remotely During the 
Pandemic: A Guide to Bar Member 
Benefits (D.C. Bar, Practice 
Management Advisory Service)  

Legal Ethics in the Age of 
Coronavirus (D.C. Bar, Legal Ethics 
Program) 

Link to other D.C. Bar Covid-19 
Resources 

PMAS Events 

April 2021 

April 1 – Lunch and Learn: What 
Lawyers Need to Know about 
Malpractice Insurance and Cyber 
Insurance 
April 8 – Lunch and Learn: Pivoting 
Your Immigration Practice in the New 
Normal and Under a New 
Administration  
April 14 – Day 1 of Basic Training & 
Beyond 
April 15 – Lunch and 
Learn: Departing Employees, Data 
Theft, and Digital Forensics 
April 21 – Day 2 of Basic Training & 
Beyond 
April 22 – Lunch and Learn: Office 
On-Demand - Flexible Law Office; 
The New Normal 
April 29 – Lunch and 
Learn: QuickBooks Online Crash 
Course (Attorney Edition) 

Ethics 

Register

April 22, 2021 
Office On-Demand - Flex ible Law  Office; The New  
Normal, presented by Grace Maupin of Carr 
Workplaces.  

Register

April 29, 2021 
QuickBooks Online Crash Course (Attorney 
Edition), presented by Manny Cosme of CFO Services 
Group. 

Register

Read more at Small Firm Lunch and Learn Series 

All programs begin at Noon.  You may attend by Zoom 
video conference.  Register for any or all here. 

The Lunch and Learn Series is here. New programs are 
added regularly.  Recordings and materials from recent 
programs are here.  If you have an idea for a program, 
let us know at:  lunchandlearn@dcbar.org. 

And if you missed Advanced Referral Marketing with 
Maddy Martin Innovative Marketing in the Covid-19 
Era with Sharon Nelson and John Simek; Building 
Resilience During Challenging Times with Niki 
Irish; How  to Market Your Firm in Challenging
Times with Mary Ellen Hickman; A Day in the Life of a 
Litigation Attorney with Margeaux 
Thomas; Affordable Tools, Tech, and Talent to Run 
a Small Law  Firm Remotely with Maddy 
Martin; Overcoming the Crisis: How  to Retool your 
Marketing to Stay Connected and Relevant with 
Mary Ellen Hickman; Running on Empty: Burnout in 
the Legal Profession with Niki Irish; Clearing Clutter, 
Tuning in to Time, Space & Mind with Niki Irish & 
Tracy Huang; Mary Ellen Hickman on Help, I  Have No 
Time for Marketing, Security for Lawyers Working 
Remotely, or Conducting Video Depositions Using 
Zoom,   here are the recordings and materials. 

https://www.dcbar.org/getmedia/d28b7c4b-3dcb-419e-828d-fdc2340588f9/Career-disruption-setting-up-a-law-firm-quickly-resources?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/getmedia/d28b7c4b-3dcb-419e-828d-fdc2340588f9/Career-disruption-setting-up-a-law-firm-quickly-resources?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/getmedia/34a3addd-9a13-4fc7-8e68-fbc2be8b50e0/Quick-start-Tech-Guide-final?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/getmedia/34a3addd-9a13-4fc7-8e68-fbc2be8b50e0/Quick-start-Tech-Guide-final?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/working-remotely-during-the-pandemic-a-guide-to-ba?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/working-remotely-during-the-pandemic-a-guide-to-ba?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/working-remotely-during-the-pandemic-a-guide-to-ba?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/legal-ethics-in-the-age-of-the-coronavirus?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/news-events/news/legal-ethics-in-the-age-of-the-coronavirus?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/membership/covid-19-resources?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/membership/covid-19-resources?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://dcbar.inreachce.com/Details/Information/6563457f-9c31-4051-afb8-37105d0df643
https://carrworkplaces.com/locations/dc/
https://carrworkplaces.com/locations/dc/
https://dcbar.inreachce.com/Details/Information/1cd08830-a7c4-442b-affe-9ee053577eeb
https://www.cfoservicesgroup.com/
https://www.cfoservicesgroup.com/
https://dcbar.inreachce.com/Details/Information/3ff7830a-493f-4456-a7a1-073ba0c68004
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series/past-lunch-and-learn-programs?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
mailto:lunchandlearn@dcbar.org
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/small-firm-lunch-and-learn-series/past-lunch-and-learn-programs?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID


Here is new ethics guidance 
on Conflict of Interest Issues 
Related to Witnesses, Legal Ethics 
Opinion 380 and Responding to 
Third-Party Subpoenas, Legal 
Ethics Opinion 381. 

Other Events 

Continuing Legal Education programs 

Communities Events 

Pro Bono Center training programs 

Basic Training & Beyond
Here is how to start, grow and manage a law firm in a 
large, urban market during a pandemic.  Our 
monthly Basic Training & Beyond, is set for April 14 and 
21  (9:15 a.m. – 4:30 p.m.) A one-day version of this two-
day program is set for Saturday, June 5, 2021 from 8:30 
a.m. – 5:00 p.m. We will meet by Zoom
videoconference. Register here. 

This program has  been presented 272 times for more 
than 4,000 lawyers over the last twelve years and many 
have launched and are operating small law firms.  We 
keep in touch with many small firms and what we learn 
informs the content for this program.  

PMAS Links and Free 
Downloads

Law Firm Management Assessment (Self-Check) 

Small firm legal trends and compensation reports 

e-Manual for Basic Training & Beyond

More PMAS programs 

From the Desks of Dan and Rochelle

A Return to the Office Plan   
Good things are on the horizon. Although we are not yet out of the woods, we are on our way to 
vaccinating citizens providing some protection against Covid-19. This means we will soon transition 
into a modified version of pre-pandemic normalcy. This may include in-person interactions, resuming 
court proceedings and opportunities for networking. By now, you have discovered that working 

https://www.dcbar.org/getmedia/157836df-95d6-423c-b928-3dd1ce946c3b/opinion_380-(1)?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/getmedia/157836df-95d6-423c-b928-3dd1ce946c3b/opinion_380-(1)?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/getmedia/841cc5e4-dffc-4da0-bc1a-b96e7f48f100/opinion_381?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/getmedia/841cc5e4-dffc-4da0-bc1a-b96e7f48f100/opinion_381?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://dcbar.inreachce.com/SearchResults?searchType=1&category=b7426509-0fca-4650-bf8a-8c9ace05de88
https://join.dcbar.org/eweb/DynamicPage.aspx?site=dcbar&webcode=EventList&utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/pro-bono/resources-and-training/pro-bono-center-training-program?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
http://www.mmsend31.com/link.cfm?r=zvkjaWqFFUTRz65Avl-Ftw%7E%7E&pe=c3ph7NU-Re1l6uj-xoZC_Nqnf2HGTrpIRRfl_qZmlgZN_I06rShTZ-AlGs0Wp7CGgKUozsdU2izsioLhmXaRbg%7E%7E&t=prXb-jowJMuBRf73r4YKRA%7E%7E
http://www.mmsend31.com/link.cfm?r=zvkjaWqFFUTRz65Avl-Ftw%7E%7E&pe=BxjSlIjTK_3i3Os02s37pODjnSEaSaIBfLm0UarKy-K07-G29KY0F7SoVNdKQgSYIVrXVvuyFBcMiPY5X35JOA%7E%7E&t=prXb-jowJMuBRf73r4YKRA%7E%7E
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/practice-tips-and-compliance/self-check?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings/basic-training-beyond/basic-training-beyond-supplements?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:2182dc5f-4a8c-435d-bb76-280eddc57a6d
https://www.dcbar.org/for-lawyers/practice-management-advisory-service/courses-and-trainings?utm_source=Real%20Magnet&utm_medium=INSERT_CHANNEL&utm_campaign=INSERT_LINK_ID


remotely either works for your or it doesn’t. Consider the experience you have had this past year and 
plan now for how you want your firm to operate moving forward. 

What is your return-to-the-office plan?  Will you keep your brick-and-mortar office? Will operating 
virtually or working partially remote benefit your firm, clients, and your bottom line?  Change is good, 
but not if it doesn’t work for you. There is no right or wrong answer for which logistical set up and 
operational process will be best for you. However, it is important that you do not wait too long to plan 
this out. I am optimistic that things will be different for us all next year and you should be prepared. 

-- Rochelle 

Managing Money, a new course from the PMAS 
We are putting the finishing touches on a new, free course for D.C. Bar members and you are invited 
to attend our first public session on May 17 at 9 a.m.  It’s called Managing Money.  We cover seven 
fee agreements, from advance flat fees to hourly evergreen arrangements and show how to account 
for the fees in the IOLTA and how the earning mechanism brings the funds to the operating account 
in each fee agreement setting.  We use TrustBooks to handle a hypothetical IOLTA and operating 
account.  The course comes with a 65-page manual.  If you are interested in attending on May 17 from 
9-Noon, members and law firm staff can register at PMAS@dcbar.org  with Managing Money in the
subject line.

-- Dan 

Dan & Rochelle 
Daniel M. Mills| Practice Management Advisor| 202.780.2762 

Rochelle D. Washington| Practice Management Advisor| 202.780.2764 
Practice Management Advisory Service 

District of Columbia Bar 
901 Fourth Street, NW 
Washington, DC 20001 

pmas@dcbar.org 
www.dcbar.org/pmas 

District of Columbia Bar, 901 4th St NW, Washington, DC 20001 

https://trustbooks.com/
mailto:PMAS@dcbar.org?subject=Managing%20Money
mailto:pmas@dcbar.org
http://www.mmsend31.com/link.cfm?r=zvkjaWqFFUTRz65Avl-Ftw%7E%7E&pe=gw9AAxKyZMY1cpqpWNECw1e7Bbf3j3EH3CSjbJx45h41rIfIzRStJASWXWs4wMefWMhsX1286Nc1DXAjHZcvRQ%7E%7E&t=1si-At5fUTGiPW-yXDQlhw%7E%7E



