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Why Focus on Email

Emall Llst

Acquired through the

website (contact or

| download form).

~° Optedintoreceive emails

 Otherwise gave a tacit
agreement to receive
emails from you (gave you
a business card at an
event etc.)

Cold Emails

Bought Lists

* Not acquired through
website or other “legal”
means

 Did notoptintoreceive
emails

If you absolutely need to send
cold emails, use a cold email
platform (Woodpecker.co,

SmartLead) Use an email marketing

automation platform

(Mailchimp, Constant

v ¢ e Contact, ActiveCampaign
‘ - etc.)
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, Why Focus on Email

' g

For your acquired email list,
let’s talk about where it sits in
/ the buyer journey.
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Why Focus on Email

Awareness Brand

Engagement, Consideration

It’s here ” !

(and why that’s important) '

Acquisition

Loyalty, Advocacy
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\ A
LLICERVEVE to Use Email More Effectlvely !

' k@
No. 1: Establishing an EmallCadence/Frequency

. Email fatigue is a real thing, but most law
practices are far, far away from that.
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The 5 Ways to Use Email More Effectively

7 .
No. 1: Establishing an Email Cadence/Frequency

"Let’s make a general rule:
Excluding automations, most -
legal practices (at minimum) L i ) o SR
§ Ishould try to get out at least | g B Al e
%1-2 emails per month.Upto1 |
per week. Ramp It Up

RAMP WORKERS IN DANGER: COMBUSTIBLE LIQUIDS, FUEL SPILLS AND
CHEMICAL EXPOSURES

Schwarz & Schwarz, P.C. aschwarz@schwarzlegal.com via auth.ccsend.com

If you’re not, you’re missing el S -
the opportunity to stay top- L
of-mind.
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No. 2: What to Write About / Content

4

|
Our advice: Focus on establishing your
authority and expertise in your practice


https://www.bondigitalmarketing.com/

B 0000 . I e 00 |
No. 2: What to Write About / Content

How Do You Establish Authority

Here are some ideas about your

particular practice areas:

* Did you know? (facts)

* Practical tips (situations to avoid) S ‘

» Easy-to-understand metaphors (that
add a little social currency)

» Storytelling (“ had a client once...”

* Case studies/Outcomes (Client got
S1min a settlement)

* ...And, of course, the occasional

e &

email to push your services. e
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The 5 Ways to Use Email More Effectively
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T e
The 5 Ways to Use Emall More Effectlvely

No. 3: Opens, Clicks, V|$|ts The fundamentals of maX|m|zmg email engagement

o oo W

L
l

There are some basic email principles that
are worth knowing.
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No. 3: Opens, Clicks, Visits: The fundamentals of maX|m|zmg email engagement

M Gmail Q_ Search mail

o- c
Compose

& Primary > Promotions 2, Social
Inbox

Starred The Law Office of S. Thank You - Someone from The Law Of of Steven Bullock will reach

) Snoozed The Bhatia Law Firm. Thank You For Contacting Us - bhatiala

Important ) y
Michael Yeager Checking In On Your Immigration C

Sent

Best Practice | (Opens): 42 bercent or recipients look at the sender name first, 34
percent look at the subject line first, 24 percent consider the preview text first.

Instead of sending from the firm name, send from a person (like you)
Personalize the subject line if you can (“John, Checking in on your case...”)
Make sure the Preview text is long enough (about 150 characters in most email
marketing automation platforms)

N i _..1 mn marketing nice guys
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Best Practice Il (Clicks): Make the email

body easy to scan (especially if you’re doing

multiple sections)

Consider the visual weight

Have a clear call-to-action that stands
out (both visually and color-wise)

If you have more than one call-to-action
make sure the button color is consistent
and not so close to the other call to
action.

Make phone numbers clickable for
mobile.

Always allow for people to reply directly.

b]

T W AT
The 5 Ways to Use Email More Effectively

T red to understand the best path forv

Get the immigration law expertise yo d today!

Schedule Your Appointment with Border Pathways

Schedule a 1-Hour Consultation

No. 3: Opens, Clicks, Visits: The fundamentals of maX|m|zmg email engagement

MICHAEL
88\ YEAGER

Schedule an In-Depth Consultation About
Your Immigration Case

marketing nice guys
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No. 3: Opens, Clicks, V|S|ts. The fundamentals of maX|m|zmg email engagement
_ -

Best Practice Ill (Time of Day): The t|m|ng OPENS
really depends on your audience. Think oiie @ e et

AM or overnight (which were opened and clicked

about when they’re mostly like to engage. .- inthe morning n mos e
* The highest opens occurs at midday S
(makes sense people checkonalunch "~ T
break) = Pl
* Highest clicks are often overnight. = Ziju] T T Mﬂl
A i MWMWM 1118
o
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No. 3: Opens, Clicks, V|$|ts. The fundamentals of maX|m|zmg email engagement

P A |
Bes't PraCtice IV (Day Of the @ :Zi;h:?lplfople +: -‘Q’- :i‘:::;:::iurs, Workaholics
Wee k): In genera l, Tues. - s e y Sl b
Thurs. is better than Monday |
and Friday but it really P o R =

depends. -
* Note: Ifyou’re a B2B lawyer e
the midweek is best. Y
* ...Butforweekends might = t

TUES THURS

be ideal for entrepreneurs = T o omromom e A = m
O r executive a u d ie nces. Most studies from a cross-section of emails find that mid-week (Tuesday ® Ossnivbn @ Chciaby

or Thursday) have the highest opens and clicks. Likely because most

R

people don't check emails on weekends. Weekends may yield higher open and click rates if your audience checks
. their email on the weekends.

-~ Lt —:':{ mn marketing nice guys
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No 4: Set Up Marketing Automations (and VELG Them More Effectlve)

P 2

Why Automation?
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No. 4: Set Up Marketing Automations (and Make Them More Effectlve)

VE
Automation...
* Savesyou time

» Allows you to stay in front of more
potential clients or helps you
better manage existing clients
Can be personalized to an activity
or behavior, which is often gets
the best engagement

T —
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No. 4: Set Up Marketing Automations (and Make Them More Effective)
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How do automated emails work?

mn marketing nice guys
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No. 4: Set Up Marketmg Automatlons (and Make Them More Effective)

&7 FE S T TG I

Uit starts with a trlggerlng event. What is a triggering event?

Inquiry/Contact form submission

A content download (webinar, e-book, whitepaper, video, graphic, guide)
An industry segment/practice area that is logged in the CRM.

A newsletter signup or website registration

-,
e o o

But also...

An email open or click (positive response)

An appointment

A non-response or inaction

A process flow stopped by the user (example: Not watching a video all the way
through or not going through a full-step process)

* Anelapsed period of time

guys
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No. 4: Set Up Marketmg Automatlons (and Make Them More Effectlve)

Once your Email Marketing Automatlon system recognizes
that trigger (either from its own system, a connected CRM,
the website etc.), it kicks off an email campaign.

_— 7
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No. 4: Set Up Marketing Automations (and Make Them More Effective)

({ )"a 7

DEFINITION

Nurture Campaign = Drip Campaign = Email Journey

mn marketing nice guys
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The 5 Ways to Use Email More Effectively
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No. 4: Set Up Marketing Automations (and Make Them More Effectlve)

(AT T g

The Key: Integrated Systems & Strategy

Make sure your email marketing automation system is connected to
both your website and any CRM you might use.* And developing the
content that will drive engagement.

S S

.

*Many email marketing automation systems double as a CRM

mn marketing nice guys
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No. 4: Set Up Marketing Automations (and Make Them More Effective)
o FrT T ¥ '

. T b
Thank You For Contacting Us - bhatialawfirm.com nbox x

OUR IMMIGRATION SERVI

<\
/ Al . .
CY O N T %(‘ T [ ] S i The Bhatia Law Firm P.C. <e@scorg
A L A The Bhatia Law Firm P.C. offers services in evel w -
)

HOME ABOUT US tome *
immigration issues we handle are as follows:

First Name

TIMOTHY B Adjustment of Status

B withholding of Removal and Cancellation
Last Name

IT0

Phone
(703) 465-0098 M other Visas
M B-2 - Temporary Visitor
Email
timito4@ M F-1 - Student

M M-1 - Vocational Student Dear Tlmothy Ito,

M K-1 - Fiance of US Citizen / 5 ; Thank you for contacting The Bhatia Law Firm P.C.1

M DV - Diversity Immigrant Visa

SOMEONE FROM OUR TEAM WILL REACH OU'
SHORTLY!

B Employment-based Petitions

M H-1B - Specialty (Professional) Occuj

M H-2B - Temporary Worker ook Tolorms For More Information
’ Please visit our website

M L-1A - International Company Execut

—— -

That’s a pretty straightforward and simple autoresponder (automation). Something
that should be attached to all your forms. Let’s talk about automation more in-depth...

mn marketing nice guys
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No. 4: Set Up Marketing Automations (and Make Them More Effective)
VA A &Y 4 - WYY TR Y W \ TR

Two Types of Automations
1. Simple/Linear (Audience gets email 1, then email
2, then email 3, etc.)

2. Non-Linear (If/Then “Tree”) (e.g., Entire
audience gets email 1, openers get email 2a, non-
openers get email 2b., etc.)

For many reasons, let’s focus on no. 1 for now.
mn marketing nice guys
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No. 4: Set Up Marketmg Automations (and Make Them More Effectlve)
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I. Based on a website submlssmn or Il. Basedon CRM / Segmentatlon /

other site activity (linear): ~ Activity (linear and non-linear):

For general inquiries: Autoresponder « Based on inquiry non-response (e.g. someone
(previously shown) + add subsequent emails submits an inquiry and you as a firm follow up but
to talk more about the firm or FAQs about then no response from the potential client. Need
the legal process. to have data in CRM.)

For content downloads: Based on the P ° Client Onboarding: A client-specific welcome
content topic, develop a campaign that email series/ things to keep in mind/basic initial
nurtures individuals to your services in that submission documents and reminders.

particular practice area. * Forappointments: Reminder emails are great.
For newsletter sighups: A welcome email . For birthdays, anniversaries: A customer service
series personal touch.

Based on practice area inquiry: (e.g., I * For Established Process: Set automated
family law firm - divorce, child custody, reminders for individuals to submit needed
property division, etc.). Run concurrently documentation.

with sales process. mn marketing nice guys
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The 5 Ways to Use Email More Effectively
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No. 4: Set Up Marketing Automations (and Make Them More Effective)

Tag added ¢ @ Personal Injury Form Submission Journey 0t 0 (RrET =T send Tes]

Audience: Marketing Nice Guys

Change starting point

= Filter who can enter

'o Customer Journey Builder ~ Hide (®  contacttagged 3-4-21 Webinar : Add starting point 2
Tag

] the way. Leammme

Il 3-4-21 Webinar
D Contact repeats journey

i The tag added to a contact
Create amap of ; . ‘ (+]
== Filter who can enter this journey @ Edit Settings
Put your contacts on a path that's rig

always be there for your ¢

=

Name

Personal Injury Form Subr

® 1week delay

M ~

e A —

@ Learn

marketing nice guys
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The 5 Ways to Use Email More Effectively

No. 5: Designing an email that drives your goals and measuring success

" Here focus OJctmg the 'same visual
brand as you do on the website, social
media, etc.

g B
g u B

1

1
\AL’ ..,al LY E
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The 5 Ways to Use Email More Effectively

No. 5: Designing an email that drives your goals and measuring success

VEERSTATNR - = i . AR gt S A WW““ T T o gy
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D5|gn Aspect No. 1 (Header) |
:i?'erenerally, you can make this
‘u:'y 600x200 and it will work in most

Free 15-Minute Consultation ﬁ
Randle B. Pollard 1

,Il, TAXLAW FOR NON-PROFITS & FOR PROFITS - SIMPLIFIED ™

|email platforms. It adds to your

v --*ff:<--V|sual|dent|ty.

=== * Keep the same fontasthe
- website £

=1 Avisual that conveys either the

" geography, practice area, or

you as the principal owner

_. helps.

@+ Reinforce contact information

f & phone numbers.

"%+ UseCanva

ol =4
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The 5 Ways to Use Email More Effectively

No. 5: Designing an email that drives your goals and measuring success

LN S5 N R R TR, SR Ve
v~ TN < . Aen o ." og
| e E Joerd]

T
5 B4 Select a template

De5|gn Aspect No. 2 (Emall
= - Template) Don’ t reinvent the

= very workable existing templates.

~* Choose one that conveys the
brand narrative you want to
project.

Pay attention to design
(rounded shapes vs. sharpened
edges, what does your site
use?)
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The 5 Ways to Use Email More Effectively

No. 5: Designing an email that drives your goals and measuring success

~3 .; .."u——'\xﬁq‘.h‘%ﬂ.y _:; oS n;nn’. R
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= De5|gn Aspect No 3 (Text & Tone)
=5 As an attorney, the inclination may
= be to write - a lot. And you can
: certalnly do that (if your audience
= Will read it). But remember, the
#= point of email is to really get people "~
_togo someplace else. All you have to
',(f is tease it enough. (On the right N
mlght be too much!)

L

i Also, keep the same tone as the
Pwebsite. If you’re funny on the site,
be funny in an email.

~—
g =
=
~

- L = TR0 2o+ s i s e e T3 T e L T
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Schwarz & Schwarz In The Field E

IAM Committee of the Future: Ensuring Members’
Voices Are Heard

Case Spotlight: Catastrophic Injury

Many workers are unjustly injured due to hazardous conditions, equipment malfunctions,
or chemical exposures. Schwarz & Schwarz is dedicated to pursuing the justice they
deserve. Our commitment is to provide comprehensive representation to our clients,
aimed at alleviating the burdens they bear in the aftermath of a tragic accident.

Recently, Attorney Daniel Schwarz achieved a substantial multimillion-doliar verdict on
behalf of a client whose life has been forever altered by a catastrophic injury. This injury
necessitates lifelong medical care, rendering the individual permanently debilitated.
Compounded by the severity of the injury, the client's ability to work has been
compromised, resuiting in the loss of their primary source of income and medical benefits.

During a period when the client was undergoeing an amay of medical interventions, Mr.
Schwarz undertook the case. Demonstrating unwavering dedication, Mr. Schwarz declined
numerous settlement offers that fell short of what he deemed just for the client. Ultimately,
he secured an award that left the client with the ability to obtain lifelong medical care.
Thanks 1o this settiement, the client can now access the essential healthcare they require,
alleviating concerns about the financial repercussions of their work-related catastrophic
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No. 5: De5|gn|ng an email that drives your goals and measurmg success
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Total Opens / Open rate (20%)

Total Clicks / Click-through rate (15%
of Opens)

Total Conversions / Conversion rate
(will vary) .
Total Unsubscribes / Unsubscriberate
(.25% is avg.) ?
Traffic Spike: See if there was asurge =8
in traffic (page/web site/target link) the\
day of and the day after you sentthe -
email.
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- & Take advantage of Al. More businesses

The 5 Ways to Use Email More Effectively

No. 5: Designing an email that drives your goals and measuring success
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Other Tlps and Trlcks to MaX|m|ze Border Pathways

: Performance HEE Audience Immigration Solutions
>+ Usethetools available toyou ineach * |

platform. s = : http://eepurl.com/if_Uqj

are using this in email than ever wm Shortcuts

before.
Resend to new Resend to

subscribers non-openers

Edit & resend = Edit & resend =

-
—
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Marketing Nice Guys: How We Can Help Private Practice

Lawyers
: R —— e
60-Day Marketing Accelerator for Law Marketing Agency Management Solutions

We also provide services a la carte or packaged

Firms
* Brand narrative and marketing strategy
» Market Differentiation and Brand Development development
Strategy l » Managed social media marketing & advertising
=3

 Lead Acquisition Setup & Strategy (Content & SEQ:and contenbERatety ¢ deyEloRSN

Advertising)
SEO and Website Optimization & Content Calendar

Lead Nurturing Workflow (Email/CRM/Website
Integration)

Paid search & display services

Email marketing & automation/lead generation

Documentation, Training & Handover
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The AdvertiSing Guide for Law = The Advertising Guide for

Firms Law Firms

Which ads should you buy? What
platforms? What’s the ad strategy?
Download our advertising guide and get
the recommended ad types for law firms,
strategies, tactics, and more.

‘l Free Download

https://marketingniceguys.com/advertisin
g-guide-for-law-firms/

mng)

marketing nice guys

-~ Or, email us and we’ll send you a free copy. §#°
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Book Giveaway: Small |~
Business Digital |
Marketing Handbook SMA[[BUSINESS

§  DIGITAL MARKETING

ceding10

bus
“R  the new Biblefor @ ym"
up its marketing §ame: 1, Rent-A-Relic

_Rich Craig, €0

The marketing funnel is 100 years old
this year. Who created the basis for
the first marketing funnel, known as

m[nmunwwumnu BEST PRACTICES

? 7 "
AIDA? s IN'12 CORE MARKETING CHANNELS

» l Henry Ford
T?s 2. Dale Carnegie L ey o sy,
M 170 § g

3. E. St. Elmo Lewis/William Townsend
4. William Proctor/James Gamble \MARKET.N"NEY PANI]YA
5. John Kenneth Galbraith Bl

6. Helena Rubinstein

et =
-
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Q&A
’ Boney Pandya, co-founder
l‘ boney@marketingniceguys.com, 703-609-7091

Tim Ito, co-founder
tim@ marketingniceguys.com, 650-218-3167

-
-
-
-
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