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For Small-to-Midsize Law Practices

Lead Generation: How to Build a

Steady Pipeline of New Clients

Dec.7,2023
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Agenda

1. Introductions

2. The 8 Stepsto
Building a Great
Pipeline of New

Clients
Q&A / Giveaway

mn marketing nice guys
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Tim Ito
Principal/Co-Owner
Marketing Nice Guys

Boney Pandya
Principal/Co-Owner
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The 8 Lead Generation Steps

With digital marketing, if you’re going to
do lead generation well as a law practice,
It’s critical to make sure you have the
certain elements in place. These steps
can help.
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The 8 Lead Generation Steps

Step 1: Establishing
Your Brand

Whether you market locally or

nationally, individuals (as a general

rule) select law practices they

recognize, trust or somehow come to

know. If you don’t make the effort to

put yourself or your practice in front of

them multiple times, potential

customers will often show less

inclination to take notice of you, much vl

less visit your website or provide their ‘ - Have you been injured? 'm John Morgan of Morgan
e e through e & Morgan. This is my wife and law partner. When

SmeiSSion. @ Morgan & Morgan @

B.16K subscribers

iy 159 GF £ Share - Download 3¢ clip =+ Save

Morgan & Morgan. Obviously, not a small personal injury firm

People Buy From Law Practices but one of the best known.

They Know & Recognize

g)
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The 8 Lead Generation Steps

Step 1: Establishing

Your Brand
6 Elements to Consider

No. 1: Put Yourself Out There,
Constantly

No. 2: Focus on a Narrower Area at
First

No. 3: It’s Content, Content, Content
No. 4: Take Care of Customers and Get
Good Word of Mouth

No. 5: Pay Attention to Details

No. 6: Have Patience and Think Long-
Term

dHALI..

EMPLOYMENT LAW AND CIVIL RIGHTS

R

For More Information

Name *

E-Mail Address

Phone Number

Preferred Method of Contact

EMPLOYMENT AND CIVIL RIGHTS LAW
FREE TELEPHONE CONSULTATION

T (202) 556-1285

CONTACT US

ONLINE PAYMENTS

B P

AJ is unlike any other lawyer I have spoken with. He will actually
listen to you, sympathize, and take the time to make sure that he's
on the same page with you.

— Employment Client

Defamation Law

A defamatory statement occurs, when an employer or a third person either in writing or through words only, harms a person’s
reputation. When the defamatory statement is made in writing only. it is called “Libel” and when it is made orally only.

“Slander”

Under D.C. Law, a defamatory statement is made when an employer or a defendant. (1) makes a false and defamatory statement
concerning the plaintiff; (2) that the defendant published the statement without privilege to a third party; (3) that the defendant’s
fault in publishing the statement amounted to at least negligence; and (4) either that the statement was actionable as a matter of
law irrespective of special harm or that its publication caused the plaintiff special harm. Blodgett v. The University Club, 930
A2d 210, 222 (D.C.2007); Shirelette Wilkins v. Howard University (D.C. 2011)

A defamatory statement however may still not be actionable, if the statement is protected by the common interest privilege. That
is, when a defamatory statement is made to 31d parties as part of an employer’s work duties or functions, the statement may not

be defamatory. (Also known as the “Business Purpose™ exception or privilege to defamatory statements.)

One of the top search results for: “how do you sue
someone for libel in DC?”

g)
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The 8 Lead Generation Steps

Step 2: Setting the
Foundation - Strategy &
Systems Integration

To do lead generation well, law practices have to:

e Specifically identify an audience of prospects

e Target promotions to make that particular audience aware of
their services and/or create content relevant to a particular
topic or location that makes them take notice.
Get individuals to voluntarily submit their name and other
contact information
Set up the right systems integrations to ensure smart
automation campaigns
Qualify the leads as being currently (or soon-to-be) needing

Google

-L-
fe)

what to do if you've been sexually harassed at work in dc X

Alan Lescht
https://www.dcemploymentattorney.com » blog » sexu._.  §
Sexual harassment in the workplace

Feb 10, 2020 — If your supervisor is the one harassing you, you can report the harassment to
another supervisor. Employees are frequently afraid to complain or ...

4 HKM Employment Attorneys LLP
https:/fhkm.com » Washington, D.C.
Sexual Harassment Lawyérs in Washington D.C.
This means that you can file a sexual harassment claim even if you weren't directly harassed by
the person. ... Our law firm is ready to work your sexual ...

@ Equal Employment Opportunity Commission {.gov)
https:/fwww.eeoc.gov » youth » harassment-fags :
Harassment - FAQs
Once your employer knows that you are being harassed, it has a responsibility to correct the
situation and protect you from further harassment. If you do not ...

Correia & Puth
https://correiaputh.com » practice-areas » sexual-haras... §
Sexual Harassment

Sexual Harassment Lawyers Serving the Greater Washington D.C. Area - Have You Been Sexually
Harassed at Your Place of Employment? - You Have Rights — Correia & ...

: People search for legal help. A big part of law practice lead
services 5 s - s
e el e etk e & faons slas generation is understanding what terms audiences are
marketing engagement process searching and making sure you show up in ads or content.

g)
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The 8 Lead Generation Steps

Step 2: Setting the
Foundation - Strategy &

PWWW&GEAWA > O Llame Al: (202) 217-1519

Contictenos  Blog  Pay Bill

Systems Integration Zmn

F \\ N
/i f AL
From a strategy perspective, that means ; * y =SSN

considering the following questions: e Usca aLcuNA sTuDA R R 0l

Who are your prospective clients? s o ot e Conene veeenia: FR AR, L -
What location are they in? g
What are they searching for? .
What challenges do they have that you as a sl .
company can address?

What are the basics of the audience
demographics?

For promotions, where can you find those target
prospects?

-

O Ilamenos Al: (202) 217-1519
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The 8 Lead Generation Steps

Step 2: Setting the Foundation - Strategy & Systems
Integration

e What ad formats should you consider?
e Where are you going advertise and what are the platform targeting and acquisition capabilities of each

channel? (For example, many social and ad platforms such as Facebook, LinkedIn, Instagram, and Google
Ads, have built-in lead generation forms that can allow someone to easily register, download an asset or

provide their name, email and other basic information.)

Once a lead comes in, where are you are storing the different information you collect on that lead?

Once a lead comes in, what should be the messaging, the touches, or the process to try to make them a client
(if that’s the case)? What information will you use to help you segment the messaging?

If a prospective lead doesn’t close, what should be the ongoing engagement cadence or nurturing process
until they do?

Once a lead closes, what should be the welcome/initiation process?

The point is, before you get started, think through your strategy.

mn marketing nice guys
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The 8 Lead Generation Steps

Step 2: Setting the

Please select from one of our Practice Aredas to request a

Foundation - Strategy &
i
Systems Integration

Business & Corporate Law (Telephone Screening) ~
Once you have thought through the previous questions, it now
helps to think about the systems integration you need. In
particular, one of the most important in this regard is connecting

10 min

Business, Partnerships, LLC, Corpordtions, and Contract Disputes

Book this service

your website and any forms you have to your CRM and your
email/marketing automation system. This allows you to
automate both the collection of data (and store it in your
CRM/MAS) as well as message individuals in a more segmented
fashion based on:

Business & Corporate Law (Zoom Video Conferencing)

45min | $495.00

»  Whotheyare This firm walks prospectives through a
. Where they came in from (was it a “contact us” form, a questionnaire. Note how they provide a few options
content download, a webinar, etc.) (one paid, one free) for business construction law in

. What their interests are, etc. DC.

g)
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The 8 Lead Generation Steps

Step 2: Setting the
Foundation - Strategy & e

Schwarz & Schwarz, P.C. aschwa

|
tome =

Systems Integration

DELIVERING JUSTICE FOR OUR
CLIENTS FOR OVER 55 YEARS

It's important to then think through the following:

* Where do | want to store my customer data? (Email/marketing

automation system, CRM, etc.) ‘

TG . % : R itu
What are the capabilities of my email/marketing automation ampEER
THE 4 MOST COMMON FUEL FARM ACCIDENTS FACED BY RAMP WORKERS &

platfo rm? HOW TO PREVENT THEM

Those in the airli
on the ramp.

If | employ any Al-based utility bots, what type of integration
is important?

~ For more on this important topic, click here
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The 8 Lead Generation Steps

CONN
MACTE
CAREY

Step 3: Developing
Content

Any content development strategy
should include all parts of the
marketing funnel, including both the
acquisition and conversion phases.
Here are a few ideas in this area:

Blogs

Downloadable guides

Webinars and other events

Testimonials and case studies Ermployment Low Update in B.C. Maryland. Virinia and Hlincis

Video case studies or stories e D Sl =9 (i) G G5

1.1K views 2 years ago

COVID-19 Paid Leave

* Paid leave is available to covered employees who work in the District
of Columbia for an employer that has between 50 and 499
employees and is not a healthcare provider

— Employees must be employed for at least 15 days to be eligible
for paid leave.

- Eligible employees are entitled to fully paid

leave for up to two full weeks, or a maximum
{ b1 1D SICK | of 80 hours (prorated for part-timers), for the
TEAVE | same COVID-19-related reasons as listed in
LEAY ™ the former FFCRA.

- Like the FFCRA, this is a one-time-only benefit:

j‘/@ employees who have already used their two

weeks of paid leave are not entitled to use
that leave again.

Asking for reviews

A recent webinar on DC-area employment law.
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The 8 Lead Generation Steps

Step 3: Developing
Content

Content Assets to Create for Ads

One aspect of content creation has to
be that which you develop for media
and advertising. Not just a lead magnet,
but content that attracts your prospects

to the form in the first place such as
what you or an agency creates for an ad
itself. Types we love:

* Videos
* Photos
* Infographics

One tip: As an law practice owner, put a
face to the brand.

Mark Hopson

Sidley Austin Follow Us on Social

Heidi Hubbard

Williams & Connolly

Michael Imbroscio

Covington & Burling

Phyllis Jones

Covington & Burling

FELDESMAN - TUCKER = LEIFER = FIDELL ue

You can see these ads ran in the recent Washingtonian Best
Lawyers issue for Feldeman, Tucker, Liefer, Fidell LLP.

g)
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The 8 Lead Generation Steps

Step 4: Deciding on
Advertising Channels

As always, it’s a balance between your
awareness/visibility goals and your lead
goals. As such, we definitely recommend 4
digital ad types that will do a little bit of
both. The four primary ad types are:

Social media

Google search ads
Programmatic display ads
YouTube ads

Let’s dive into each type quickly.

Google

employment lawyer dc X & & Q
Images Free consultation Best News  Maps

About 328,000,000 results (0.81seconc
Results for Washington, DC - Choose area |

Sponsored

U Tully Rinckey PLLC
https /www.tullylegal.com  §

Tully Rinckey Attorneys - Tully Rinckey PLLC

Full Service, Coast-To-Coast Law Firm For Federal Employees With Legal Issues. Federal
Employment Lawyers Experienced In Handling Your Unique Circumstances.

Meet Our Team
Get To Know Us And Work With A Team You Can Trust

Our Services
Explore Our Wide Range Of Services Learn More & Contact Us Today

Federal Employees
Qur Lawyers Are Experienced In Handling Your Unique Circumstances

Sponsored

‘ hkm.com
hitps:/iwww hkm.com 3

HKM Attorneys - DC Employment Attorneys

We're Experienced In Resolving Employment Issues. Call Now For Immediate Help. We...

Google
Sponsored

© P spencer-firm.com
https //go.spencer-firm.com

The Spencer Law Firm - Employee Rights Attorney

Request Free Consultation Today. We Work Closely with You to Achieve Favorable Outcome!

‘Verified’ sponsored
listings for some law
categories.

g)

Traditional sponsored
listings in Google
Search

alimony lawyer dc x 4

Images News Shopping Videos Maps Bocks Flights Finance

About 2,170,000 results (0.39 seconds)
Results for Washington, DC - Choose area
Family Lawyers | Washington

Sponsored
Ml The Fathers' Rights Firm
+/ GOOGLE SCREENED

5.0 (5) - Opened in 2023
Open 24/7 - Serves Washington

The Law Office of Cherise L Williams
46 (11) - 13 years in business
Closed now - Opens Mon at 9:30AM - Serves Washington

More Family Lawyers =
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The 8 Lead Generation Steps

Step 4: Deciding on
Advertising Channels

Social Media Ads

For law practices looking to generate leads, we’re very much

in favor of using social media advertising, which would

include ads or boosted content on different channels such as
Facebook. Depending on your audience, we might

recommend limiting the focus at first to Facebook, where i
you can take advantage of Facebook’s lead-gen ads, which

are built in native forms that automatically pre-load user

data into form fields, and use video.

Budget & Resources: Social media advertising is generally
great for all budget and resource levels, as you can boost
content for very little per month, say $75, and get noticeable
performance results. Outside of content boosts, we would
recommend planning to spend at least $500/mo. or more on
any advertising campaign.

Recent Ads

@ Completed

Link clicks

If you have a foreign professional that asks your company t..

1,693 75

Reach Link clicks
@ Completed

Link clicks

View results

F=

$50.00

Spe

Dealing with family-based immigration law and green card

5716 163

Reach Link clicks

@ Completed

Link clicks

Dealing with family-based immigration law and gree

810 52

Reach Link clicks

® Completed

Link clicks

Dealing with family-based immigration law and grea!

nt of $50.00

View results

$50.00
Spent of $50.00

n card...

View results

$30.00
spent of $30.00

n card...

View results
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The 8 Lead Generation Steps

Step 4: Deciding on Advertising Channels

Google Search Ads

The next area to consider for advertising has to be Google search ads. The reason: Google is where your potential clients are looking
for help right now. For example, let’s do a searchfor“_____ attorney near me” or “____lawyer in Washington, D.C.” Those keywords
are generally ones that show some sense of intent toward hiring a lawyer. Note here for this particular search that ads appear on top
of the organic results and also on the Map (which are the local Google My Business listings, which you can also buy ads on if you
create an account.)

Budget & Resources: We generally recommend that companies spend at least $1,000/mo. to $5,000/mo. or more on media alone.

< Google
s vane .y rak 2
i ley High School o S - Hillwood Estates
Q, immigration lawyer near me American Museum & Gardens
\ University

o Brookmont PETWORTH

Q Basilica of the
SALONA VILLAGE i - = Q NORTHWEST
sibley Memarm\Husulmo L aRSINER National Shri

iLean

Washing @ % i all i | ¥ —~erookianp
ha PALISADES _i{ational Cathed 2 % 0 o ol
Washington \mmlgrat\on Law PLLC i am. %
Sponsored - 4.3 (17) - Immigration attorney Ceriter & Playro do os‘““‘ erImmigration Children's Nt Hospital =
Closed - Opens 8AM Mon Legato Road, vi 703) 5 S ‘ e
losed 0 Legato Road, Fairfax, Virginia - (703) 5.
) MORGAN ) Echostage
A BRENTWOOD
Haynes Novick
Kohn Immigration
ww
Website Directions call Share a Marymount
o ® - < z 4 5 Universi ty, % ORGETOWN Morris H. D utsch, =) Union Market
£ @t o NG
d % s Q - i Hacking Inenigtion "“’"9 sty o
. @ %, & 2 & ey
Semaisim Immigration Law PLLC H LX > YO own v ~ : 2 9 NOMA
Sp nsored - 4.6 (20) - Im attorney 3 Go3) heLaw D" cesu
s YORKTOWN QKum Arlington-Teyota e ‘
Closed - Opens 9:30AM M... - 6066 ke #320, Falls Church, FlehRalc Erttean i 9 .
=) Ethiopian... of Fields
D{rmusqo o pu
VHC Health - virain @ immigration QL BiF MEmAGT Al QLD‘ S
&9 \ ac
© Website 4 Directions ¥, Call < Share H‘GHLA\:E;ZT;:R 9""% \) CAPITOL HILL Anaco
BRAVLIN PC 9 % FORT MYER ‘Columbia iThoma s Jefferson
Falls Church o o 5 ol Memorial
@ wilson® % o E]

O

% o) National Museumof
The Law Offices of Manuel Rivera, Esq. & Associates, QI i Nationals Park!  the United States Navy
ffice of Orlando.

Immigration Law T
- . Eden Cen lero 3 office of Orlando.. 5 SOUTHWEST @ @
. PC . Wizon Bivg o The Pentago @ o WASHINGTON
(74) - Law firm - 10+ years in business o s

gl v o (sid Air Force:Memorial o -

C‘\ 24h Arlington, VA - (703) 807-2003 Seven Corners & @ ; B
) Provides: Immigration Lawyers nacostia Park ke,
’ . il %@ cccccccccc o tPen lg m} G

Al
aw Office-of eaguu e ANACOSTIA
© Website € Directions T, call < Share nsEmamm Maoria'Shakil, PLLC EENIQEON CIEY, W h ngton &
immigration Law. National §
Lake Barcroft o) g BN e ieoRa Alrport 3 BARRY FARM
o e B GHLANDS o
4 Millerlawdc, PLLC Bailey's
v P R (69) - Immigration attorney 10+ years in business & Crossroads GREEN VALLEY . JointBase N
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The 8 Lead Generation Steps

Step 4: Deciding on
Advertising Channels

Programmatic Display Ads

Depending on the business, one outlet to raise the visibility of your
brand and distribute content is through ads that can run on
different publishers’ sites through what are known as
programmatic ad networks that have their own data on a wide
spectrum of audiences and behavior. For example, want to run an
ad on CNN.com to a particular target audience only coming from
the D.C. area? You can do that through programmatic advertising.

Budget & Resources: Many companies don’t realize you can run
programmatic ads for a little as $500 per month in media spend but
it’s generally recommended to do at least $1,000 per month. The
one catch for small firms: Most programmatic platforms require
agencies like ours to run the ads.

WHEN YOU'RE
INJURED, YOU
DESERVE MORE. {

MORE LAWYERS, MORE DFFICES AND MORE
THAN S5 BILLION DOLLARS RECOVERED

MORGAN & MORGAN

FORTHEPEOPLE.COM
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The 8 Lead Generation Steps

Step 4: Deciding on
Advertising Channels

YouTube Ads

3 YouTube

From a strategic standpoint, we like YouTube campaigns because
they’re relatively simple to set up - and you can generate a lot of
awareness and visibility for your company. If your horizon is short
— many businesses we know want conversions more immediately
— the route to go with YouTube advertising would be more a
retargeting one, where you could put ads in front of those who
have already visited your website or who are on your existing
email list (if your list is big enough).

The Brough Law Firm TV Commercial || Legal Video Marketing || Crisp Video

Budget & Resources: We would recommend pairing any
retargeting ads in YouTube with a Google search campaign,
allocating at least $1,500 or more per month to cover the media
spend for everything.
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The 8 Lead Generation Steps

Step 4: Deciding on

Restaurants v Home Services v Auto Services v More v
° o
Advertisin g Channels - o i e
Top 10 Best Lawyers Near Washington, District of Sort: Recommended v ©
Featured Columbiu

Other Options

Fast-responding

Sponsored Results ©®
* Display, Text, and Native Ads Through the Google oo
Ad Network

Kimmel & Silverman - Lemon Law 30 E Butler Ave

CO00E 4653 reviews)

Lawyers

Directory Sponsorships (Yelp, Washingtonian Best [
Lawyer List etc....) Barkruptey

2 “Efficient” - according to 2 users

62 "Kimmel & Silverman were prompt, courteous, understanding, and beyond prefessional. | am
grateful for the guidance and support they had provided to me while battling to have my
issues...” more

Contracts
Criminal defense

Radio, Audio (e.g., Spotify or podcasting ads) Famity and estate

General litigation

NeWSpa per & Print Government
See all
D| rect M a i l All "Lawyers" results in Washington, District of Columbia
Television (linear/cable TV) Steven Krleger Law

Q000 28 @sreviews)

Divorce & Family Law Tenant and Eviction Law Contract Law

Outdoor Advertising (billboards, bus stops, buses,
taxis)

“Steven is a gifted and talented lawyer. | hired him to represent me in a Legal Malpractice claim
= o
and...” more

g)
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The 8 Lead Generation Steps

Step 5: Creating Great
Landing Pages (Website)

Things to Pay Attention To (especially ad
landing pages)

Make the Form Visible and Short
Make it relevant to the ad and specific!

Include Testimonials and Other Social Proof
on the Page

Talk About Who Your Company Serves
Discuss Common Challenges/Solutions

Make Sure to Include Contact Information

This firm did a nice job advertising in Google Search. The
problem: The form is waaaaaay too long. It can barely fit on
one screen. Interested people may give up.


https://www.bondigitalmarketing.com/

The 8 Lead Generation Steps

Step 6: Email &
Marketing Automation

Email is a critical step in the lead generation

process as it’s the main ways to nurture that
lead toward some sort of interaction - a call,
scheduling a meeting, or engaging with
content.

SCHWARYZ & SCHWARZ, rc.
DELIVERING JUSTICE FOR OUR
CLIENTS FOR OVER 55 YEARS

Earlier this week we presented some critical and disturbing information about PFAS and
the impact on Machinists’ workplaces. This topic affects workers across the nation and the
hotspots and industrial zones identified are causing dangerous work conditions and health
issues for many.

As a follow up to our presentation, we invite you to join us for a webinar hosted by
Schwarz & Schwarz partners taillor-made for shop stewards and union leadership. We'll
share the latest findings and discuss what we can do together to empower Machinists and
their unions to take action and protect themselves. Join us on month, day, time to continue
the conversation.

Sign up below and thank you for your partnership in addressing this crucial issue.

g)
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The 8 Lead Generation Steps

Step 6: Email &
Marketing Automation

Things to Pay Attention To
Segmenting your email list
Using automation (right)

Creating a lead nurturing campaign

Using email personalization

Response follow-up
A/B testing

Using analytics

SCHWARYZ & SCHWARZ, rc.
DELIVERING JUSTICE FOR OUR
CLIENTS FOR OVER 55 YEARS

Earlier this week we presented some critical and disturbing information about PFAS and
the impact on Machinists’ workplaces. This topic affects workers across the nation and the
hotspots and industrial zones identified are causing dangerous work conditions and health
issues for many.

As a follow up to our presentation, we invite you to join us for a webinar hosted by
Schwarz & Schwarz partners tailor-made for shop stewards and union leadership. We'll
share the latest findings and discuss what we can do together to empower Machinists and
their unions to take action and protect themselves. Join us on month, day, time to continue
the conversation.

Sign up below and thank you for your partnership in addressing this crucial issue.

g)
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The 8 Lead Generation Steps

Step 7: Following Up
with Leads

Having a Structured Approach Is Best

» Set clear expectations for follow-up (especially
automated messages)

» Establishing a practice for reaching out to
potential client leads as soon as possible - and
be empathetic.

Provide additional information or resources,
answer questions, or address any concerns that
the potential client lead may have.

Ensure that you create a process to store and tag
additional data you learn about prospects in any
follow-up exchanges within your the
email/marketing automation system
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The 8 Lead Generation Steps

Step 8: Measuring Lead
Quality & Performance

Measuring lead quality and adjusting tactics in the
lead generation process is critical for the success of
any law practice. By tracking key metrics and making
ongoing adjustments, you can ensure that your lead
generation efforts are effective and that you are
targeting the right prospects. Among the KPIs to
consider:

Conversion Rate

Cost Per Lead

Lead-to-Client Close Ratio
Top Channels by Lead Source
Top Channels by Lead Quality
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Thank You

marketing nice guys
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Marketing Nice Guys: How We Can Help Companies

Marketing Agency
Management Solutions

Managed social media marketing & advertising
SEO and content strategy & development

Paid search, display and video (programmatic)
advertising services

Email marketing & automation
Website design and development services

Strategy and brand narrative development
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The Advertising Guide for
Law Firms

MNG Advertising Guide for Law
Firms

Our 21-page guide is free to download. Just email us and

we’ll send you a free copy.

mng)

marketing nice guys e

g)
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Win a Copy of Small Business
Digital Marketing Handbook

First person to guess this correctly.
The first company to do paid search
in a pay-per-click (PPC) model was:

A. Google

B. Lycos

C. GoTo.com

D. Excite at Home
E. AltaVista

F. Netscape

G. AOL

MAllBIISINESS
DIGITAL MARKETING

THE [IEFINIIIVE GUIDE T0 BEST PRACTICES
12 CORE MARKETING EHANNE[S

QDIHMM!E\: E
I 170 § pg NEY PAN[IYA

\MARKET”\]
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Q&A
More questions:
Tim Ito, co-founder
tim@marketingniceguys.com, 650-218-3167

Boney Pandya, co-founder
boney@marketingniceguys.com, 703-609-7091
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