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From the Desks of Your D.C. Bar Prac�ce Management Advisors 

Use August to Assess Your Business 

by Kaitlin E. McGee 

In my experience, the month of August is consistently slow in D.C. when it comes to 
genera�ng new business. Over the years, I learned to accept and even embrace these slow 
seasons. As a business owner, the slow seasons are opportuni�es to take a break and recharge 
and also to evaluate and assess your business.    

When we conduct law firm assessments and consulta�ons with atorneys, one of the most 
common topics that lawyers want to discuss is law firm finances. Common issues that come 
up are:  
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• Rates – Are you charging an hourly rate? Flat rate? What factors do you use to
determine that rate? Do you increase your rates each year? Do you charge for your
ini�al consulta�on?

• Billing – What do you use to keep track of your �me and billing records? How o�en do
you send out invoices? Do you maintain updated ledgers for your opera�ng account,
trust account, and each client?  Do you perform monthly reconcilia�ons of your
accounts?

• Accounts receivable – Do you have outstanding receivables (do clients owe you
money)? If so, how much? How do you handle clients who don’t pay in full and/or on
�me?

• Revenue – What was your gross revenue last month? The month before? What is your
total revenue over the last 12 months?

• Budget – What do you budget for marke�ng each year? What is your budget for
payroll? What are your firm’s other significant expenses?

If any of these ques�ons strike a chord with you and you want to discuss more, you can 
complete a full law firm assessment with us or schedule a consulta�on by emailing 
PMAS@dcbar.org. Our services are free and confiden�al.   

Whether you are star�ng a firm from scratch or growing and managing an exis�ng firm, PMAS 
has resources to help you create and meet your business goals. For courses and resources we 
offer free to D.C. Bar members, visit our website. 

AI for Law Firms  
Have you tried using AI to create headshots for your website or social media accounts?  While 
the photos may look great, make sure they really look like you before you post them. As a test, 
if someone only looked at that picture, would they be able to pick you out of a room of 50 
other lawyers?  

If you are using AI in your firm, let us know how at PMAS@dcbar.org. 

Basic Training & Beyond 

If you’re star�ng a firm, Basic Training & Beyond is a great jumping-off point. Day One will 
teach you the essen�als to get your firm off the ground, and Day Two will help you grow and 
manage your firm.   
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Our monthly Basic Training & Beyond is set for August 15 & 22, 2023 / 9:15 a.m. – 4:30 p.m. 
We will meet in-person in the Williamson Conference Room on the third floor of D.C. Bar 
headquarters. Atendees must comply with these protocols to enter the building. The program 
is presented monthly for members and law firm staff.  

REGISTER HERE

This program has been presented more than three hundred times for more than 4,000 lawyers 
over the last fourteen years, and many have launched and are now operating small law 
firms. We stay connected with many small firms, and what we learn informs the content for 
this program.  

Lunch and Learn 

Join us for upcoming Lunch & Learn Programs, including: 

• August 3  – Dealing with Law School Debt

• August 17 – Discover Smokeball: The Legal Prac�ce Management Solu�on for D.C.
Lawyers

• September 14 – Law Firm Growth with Jennifer Kasman

All programs begin at noon on Zoom. Register for any or all here. 

Managing Money 

Managing Money 
Monday, September 28 |  9:00 a.m. – 12:30 p.m. 

On September 28, learn how to onboard a new client by crea�ng the 
appropriate fee agreement; make the proper entries onto the client 
ledger and trust account when needed; track the established earning 
mechanism; and make proper entries in the firm’s opera�ng or business 
account.  

We also present Managing Money on request for a law firm or 
organiza�on.  
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Register for an upcoming session or schedule a session for your 
firm here. 

REGISTER NOW

Successful Small Firm Prac�ce Course 

We have launched the Successful Small Firm Practice Course in a new way... 

Are you interested in a business incubator approach to growing your law firm? 

Consider this course, which has been a staple for several years as a series of mul�-session 
programs focused on star�ng and growing a firm with atendees crea�ng work product for the 
firm. Now we offer the course upon request on an individual basis designed to help the lawyer 
develop their firm in a series of one-on-one sessions.    

The course will be able to focus precisely on the type of firm the member wants to create and 
will take place at a pace that suits the lawyer. Lawyers work through their business and 
marke�ng plans and have built-in accountability for achieving their business goals. 

If you are interested in this approach to crea�ng and growing a law firm, contact 
PMAS@dcbar.org.  

Resources 

Our Video Resource Library is here. New programs are added regularly. Our full archive of 
recordings and materials from is here. If you have an idea for a program, let us know at:  
lunchandlearn@dcbar.org.  

Missed any of these recent sessions? Access the recordings and materials any�me or visit 
our Video Resource Library. 

• Law Firm Liability Exposures: How to Protect Your Firm Against Cyber Liability Claims
with Mark Lefever of USI Affinity

• Powerful Marke�ng tac�cs for Small Law Firms: How to Atract the Right Clients with
Mary Ellen Hickman
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• Freelance Lawyer Freedom: How to Create a Lucra�ve, Flexible, and Rewarding
Business as a Freelance Atorney with Sonrisa Lewis, Esq.

• The Rise of AI in the Legal Profession: Lawyers Brace for Impact with Sharon D.
Nelson and John Simek

• Law Firm Compensa�on & Bonuses: Planning for 2023 with Brenda Barnes and
Camille Stell

More News from PMAS 

We are contribu�ng to the Bar's blog at Duly Noted. 

If you are interested in a prac�ce management assessment, click here. 

– Kaitlin & Dan

In other news . . . 

Here is the Lawyer Assistance Program Dispatch newsleter for the Spring/Summer. 

For the recent results of the groundbreaking study on atorney mental health and well-being, 
click here.   

Here is new ethics guidance on Advising Clients about Communica�ons with Represented 
Opponents: Legal Ethics Opinion 385  

For more informa�on on PMAS programs, click here. 

CLE, Communi�es Events & Pro Bono:  

Continuing Legal Education programs are here. 

Communities Events are here. 

Pro Bono Center training programs are scheduled here. 

https://click.email.dcbar.org/?qs=510304dfb128ce426518b178cb3a3e043976ae6a69701b268779836e4c9b8016deaac86c2ed239a277bc9cd4909d01f5df6393b94a396d01
https://click.email.dcbar.org/?qs=510304dfb128ce42f797bc0cabbd88edd35179ceca83d16c65646698bec67f9172e3df7aa89820372b01ba0a96c9161424ab9ad81ebe7120
https://click.email.dcbar.org/?qs=510304dfb128ce42502515619ea110b1fde1b67f064607f2cc0af843ba9e30736f643e8edc0f5827d64e32ed65366da642e4b54fbfc0776a
https://click.email.dcbar.org/?qs=510304dfb128ce42374fd54610801b58ce26929d2d664e79cb5559021ef1e6b21aee8d0f87b0b158e383684e9806cd66a705bb532fb2c1a5
https://click.email.dcbar.org/?qs=510304dfb128ce428ccd198fea54633c65215728ef7c8c1130f86e294845451ec7a2b7d47940d3fa41bd8f56aad7f710909113afc4337709
https://click.email.dcbar.org/?qs=510304dfb128ce42b13f671c7b5b2c94b8bead4764e88354f6b16f4f1eb773712dfccbc37e9dda63ddddef6fa1b1674d77cd2c7ee6c33473
https://click.email.dcbar.org/?qs=510304dfb128ce42d935e491eb32e5acae8e8184665e2cf46a7d19193384349e391a97ee66ff5ad50d9343bd01ec4b958715fbae49e32ce9
https://click.email.dcbar.org/?qs=510304dfb128ce42aca75fa12b09f76b2445d515c6f8bbcd998ceca84cd4be8e07327600409edf1d48fedcda19dd4b597cb5fff52bd70a19
https://click.email.dcbar.org/?qs=510304dfb128ce423fff6b4832e9244c27b498b214bbb424f937a87d94f28ada5d257712b4886f3da793e84116c2feb517693ef48abf5a44


As we return to D.C. Bar headquarters for mee�ngs and events, everyone entering the building 
will need to comply with the COVID Guidelines. 

Our Prac�ce Management Advisors are:  

Kaitlin E. McGee / kmcgee@dcbar.org / 202-780-2764 

Daniel M. Mills / dmills@dcbar.org / 202-780-2762 

Prac�ce Management Advisors have a free and confiden�al rela�onship with D.C. Bar Members 
pursuant to Rule 1.6(j) of the D.C. Rules of Professional Conduct. 

Normally priced at $495, this two-volume �tle is available to subscribers of this newsleter for $450. 
Please contact communi�esregistra�on@dcbar.org for a discount code. 

Serving our members so they can serve the community 

901 4th Street NW 
Washington, DC 20001 USA 

202-737-4700
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