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We are launching the Successful Small Firm Practice Course in a new way in June...

The Successful Small Firm Practice Course has been a staple of PMAS for several years.
The Course began as a series of multi-session programs focused on starting and
growing a firm with attendees creating work product for the firm. In June, we will begin
offering the Course upon request and present the program on an individual basis to
help the lawyer develop their firm in a series of one-on-one sessions.

The Course is designed to focus precisely on the type of firm the member wants to
create and will take place at a pace that suits the lawyer and their growing firm. If you
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are interested in participating in this approach to creating and growing a law firm,

contact PMAS@dcbar.org.
Contact Us

More news from PMAS...
We are contributing to the Bar's blog, Duly Noted.

If you are interested in a practice management assessment, click here.

- Kaitlin & Dan

Small Firm Lunch & Learn Series

All sessions begin at noon ETD.

MAY 12

How to Improve Your "Stage Presence"

Webinar | Register Now

MAY 19

Manage the Challenges of Going Back to In-Person Business

Webinar | Register Now



mailto:PMAS@dcbar.org
mailto:PMAS@dcbar.org
https://click.email.dcbar.org/?qs=73ad057934b220fd4b3e40051f6951d9f7cb55dac3c001430bd59682d409d831eb9cec532a6b49a26b64220b6d421a84fd76679da4febdbe
https://click.email.dcbar.org/?qs=73ad057934b220fdcf728bba0de4db34d6e59fcbac191a76a708f6c125ee9f5cf38e96b266bad613bdd35f997694db2d66bde2c9e3c24bb5
https://click.email.dcbar.org/?qs=73ad057934b220fd7e12cd454cc8506c0af6333e0f170fbdd4734223bfb327e45fe39284d0fa990e311519200925d63a0c7537526814bfb0
https://click.email.dcbar.org/?qs=73ad057934b220fdad63554081e7a0043d0d49c31e82aa4e20f35bfedd095d626b1e7104a2744b1dc2ab9c4955db9446d82cae303a4686f1
https://click.email.dcbar.org/?qs=73ad057934b220fdafb90e12d07abe47292da57d80f99fc0252e3c5ee857e3e88efc732773eaa7bc1cfd9733b89d455903e29f8f40782eaf
https://click.email.dcbar.org/?qs=73ad057934b220fd46f7117a61e683400a82fa14d0b210decb3dc52350b78bd12a207648918276a878703aea82674d37a1162ee3c8011cef

JUNE 9

Working with Clients in Trauma: Serving Them, Protecting Yourself

Webinar | Register Now

ON DEMAND

Recordings and materials from recent Lunch & Learn programs are available online.

Find these and other recent programs:

e How to Start or Expand Your ‘Low Bono’ Legal Practice by Joining DC
Refers with Charlie Lemley & Jennifer Lyman

o Negotiation Essentials with Max Bevilacua

e How Can DocuSign Help a Law Firm Manage Agreements with Rob
Everette, Lucy Nagasawa, and Rory Sullivan of DocuSign

o Perfect Your Pitch with David Skinner and Karen Dunn Skinner

e How to Detect, Mitigate, and Respond to a Cyber Attack with Rob Saland

Watch Lunch & Learn Recordings

Basic Training & Beyond
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May 11 & May 18

How to start, grow and manage a law firm in a large,
urban market during a pandemic.

Our monthly Basic Training & Beyond program will meet
in-person in the Williamson Conference Room on the
third floor of D.C. Bar Headquarters or by Zoom
videoconference for May and future sessions.

This program has been presented 296 times for more
than 4,000 lawyers over the last fourteen years and
many have launched and are operating small law firms.
We keep in touch with many small firms and what we
learn informs the content for this program.

In-person attendees must comply with these

protocols 72 hours in advance of the program in
order to enter the building.

REGISTER NOW

CALENDAR Managing Money
Learn how to onboard a new client by creating
May 2022 the appropr'iate fee agreement; make the
proper entries onto the client ledger and trust
May 11 account when needed; track the established
Day 1 of Basic Training & Beyond earning mechanism; and make proper entries in

the firm's operating or business account.
May 12
How to Improve Your "Stage
Presence"
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May 18
Day 2 of Basic Training & Beyond

May 19
Manage the Challenges of Going
Back to In-Person Business

Ethics

New ethics guidance on Disclosure
of Client Confidences or Secrets in
Compliance With the Outside
Counsel Guidelines of Another
Client; Advance Agreement to
Withdraw from Representation in
the Event of a "Midstream"
Conflict.

Ethics Opinion 383.

PRACTICE

Our next Managing Money program is set for
June 6, 9:00 a.m. - 12:30 p.m.

REGISTER NOW

Other Resources

e Courses and Trainings

o Get Advice

e Opening an IOLTA Account

e Practice Management Advisory Service - Law
Firm Management Quiz (Self Check)

e Practice Tips and Compliance

e Practice Management Advisor Assessment

o
360 ADAY FoR
LAWYERS & LAW FIRMS

PRESENTED BY THE AWARD-WINNING D.C. BAR PRACTICE MANAGEMENT ADVISORY SERVICE
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Practice 360 Returns on July 14, 2022!
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Mark your calendars now for this day-long, in-person session with practical
programs for lawyers and law firms. Registration will open in June.

Email practice360@dcbar.org to be notified when registration is open.

Other Events

Continuing Legal Education programs

Communities Events

Pro Bono Center training programs

As we return to D.C. Bar Headquarters for meetings and events, everyone entering the
building will need to comply with the COVID Guidelines.
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Serving our members so they can serve the community

901 4th St NW
Washington, DC 20001 USA
202-737-4700

Practice 360° | Courses and Trainings | Mentoring Resource



mailto:%20%20%20%20Practice%20360%20on%20July%2014,%202022%20%20%20%20%20%20Mark%20your%20calendars%20now%20for%20this%20day-long,%20in-person%20session%20with%20practical%20programs%20for%20lawyers%20and%20law%20firms.%C2%A0%20Registration%20will%20open%20in%20June.%C2%A0%20Email%20practice360@dcbar.org%20to%20be%20notified%20when%20registration%20is%20open.%20%20%20%20?subject=
https://click.email.dcbar.org/?qs=73ad057934b220fdc89e9fe78ee819adbe3fa82d0b8ad04eb91ea689c10701f9645e91c9a56be753567842ca4d2d5d2c9542891e88835ced
https://click.email.dcbar.org/?qs=73ad057934b220fdc3d5fd0a1f6b7132ab20d3dad8aac9990af1fa4aa2b5e87c31f79da99877537508e4032948b59b5aecc7b3e743e14926
https://click.email.dcbar.org/?qs=73ad057934b220fdc07c50a1685ad6b235e88a2bb7a01210a88f8684e25b7aa0c2a9384e45a66f2504cfa4bc2c131a5fc1259e524e6bc945
https://click.email.dcbar.org/?qs=73ad057934b220fd50ea2f633ad5652da67e632bb18126ad96bed1d136b2c178676535037555c1def88202faba67554e3d30be1146ee1534
tel:202-737-4700
https://click.email.dcbar.org/?qs=73ad057934b220fd74aa3de93ef4ddef48c07e957a1676d62fe0b6499cb4672beace4776dff90f4c26152c21369958d3b5bd1f3a0c43d634
https://click.email.dcbar.org/?qs=73ad057934b220fd7ad5d17a9cf6cf38881fd874464bc10cafff082d79cd27ffba2a419dcc453245a8a17649d8c8087299592fe622479b71
https://click.email.dcbar.org/?qs=73ad057934b220fdc055be609a016c93accf6aac6d99cc9a3d639e62c5a04ee5cfbc85fbae2952b448069d420afef451a29eacf8482e4a89
https://click.email.dcbar.org/?qs=73ad057934b220fdddc1de87473e1bb2271f3303db7fcda0f78eeb594c5ae1a0aa52ba325725cb879ad8f257782e4aad19978ac2bbf3f144
https://click.email.dcbar.org/?qs=73ad057934b220fde18556a0e511609524fa8dddf217a934d68182aae2cbe2f9482c6491fb86e1f49aec459e000a9167c7d005b90eaceb8a
https://click.email.dcbar.org/?qs=73ad057934b220fd047680bf7bb9d5ac92cf1cf60a4e6e79d5dc95ed885bb2d86570b8d4b652995ee0129e1a8cd1bfebd7ff38b74012e869
https://click.email.dcbar.org/?qs=73ad057934b220fd2c41e8aa16efc7fda19c280808fba07378db0b6133a88d1bc315269b96aa1b0511453b3f9b9cfa1e342ed59622825670
https://click.email.dcbar.org/?qs=73ad057934b220fd04425b5ff21417aec164553bac0a7999ac0f2a363728285f37c6ea173059e0a2700d87c3d8e5338b57a30cf63974a14f



