successful
digital products.
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Hello!

Nicole Bradick

CEO, Theory and Principle
nicole@theoryandprinciple.com
@NicoleBradick
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Why Create?

2 main reasons:

1. Lead Gen
7. Value Add
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r1 founders workbench® suidngonyouricess. ¥ EN

We understand building a business can be daunting. Founders Workbench is a resource to help ease the process, and let

you get started by providing you with free access to the Founders Toolbox & . e e e e e e em

FORMING FINANCING OPERATING HIRING GROWING PROTECTING

Document Driver @ Capital Calculator E Deal Dictionary 7 Founders Finder %

Generate free legal Now that you're growing, What's it all mean? Key Expand your knowledge
documents to help you calculate liquidation and financing jargon defined. and find answers specific
get your business started. dilution scenarios. to your business needs.




SUNCONVICTED

CALL NOW KY EXPUNGEMENT GUIDE ABOUT LEARN MORE START NOWI

Clear Your Kentucky Criminal Record

A new law could clear your record. Start your free online evaluation now.

START NOW

‘ LEARN MORE \

Unconvicted.com is operated by Clark Law PLLC. This is an advertisement.




App Store Preview

Baker Baker McKenzie Dawn Raid [+
McKenzie. Baker McKenzie

Global Dawn Raid App

Screenshots iphone ipad

wrier W 104 M - vl ¥ 108 MM - wrie W 105 Py - Carvier @ 108 MM -

Baker e R nzie

S ST

Keep calm, be polite and ensure 4
cooperative atmosphere

A

Global Antitrust Dawn Raid
Inform the pesson named by the
suthority and the Legal Department (or
Clawn Raidt FAOs Baker & McKenze lawyers, if there s no

Legal Department) immediately. Please
abways inform the wapectors whom you
wish 10 contact

Find a flaker Mckanse Lawyer

Ak, but do not must, that the (’”quu
Investigators wait in a sepacate room

until Legal Department or Baker & t
McKenzie lawyers arrive

Check the inspection authonzation and
any accompanying documents, make 3
copy and send to Legal Department and

Baker & McKenzie lwyers. Check the -
Investigaton' 1D cards and make copies. a
PUPISIES STy NSRS o~




Request a Free

Call 312-888-7667  Pricing Forms About Login

Notice Generator Recent Posts

Louis M. Brown Award
Merirorious Recognition!

a—
I } Eviction Timewasters
Notice Type 7
5 Day y
- Winter Is Coming

Landlord Info /
Please enter all information with proper capitalization

Five Common Landlord Pitfalls
Landlord Name *
Please list the property owner's n Management company

B
Latest Tweets

*
Contact Name Firrm with Lega

£,

= Efficient Lav

Run a

f a business entity or management company, please enter a

oint of contact g
ke eankd Pro anagement

ketmatter.com/practice-manag,

- _ i
Email lawyerist.com/law-firm-clien...
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wWhen to ’ x
Buy

Products already on the market may be
perfectly suitable to meet your needs

.
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Options to buy your ==
~ products



eform

How you ask
IS everything.

The versatile data collection tool for
professionals. Typeform makes asking
easy & answering refreshing.

Sign up free See examples

Product

Try our new conversational experiment

X

Pricing

Help  Blog

Login




ChClthG' About Us Pricing Blog Get started

Relationship-based
Messenger marketing

Create a Messenger bot for marketing, sales and support on the world'’s
leading chatbot platform. .~ Get started for free.

El Continue with Facebook

o
&

< - &

S oS 3
= .

¥ ‘\e' V}Q:\\'ob&
. M
We use cookies. What does it mean? (\60\-20\%@‘ ‘
@ S =,
- o =,
L - PN = A s =




({/},) SQUARESPACE TOUR v TEMPLATES OUR CUSTOMERS  SUPPORT LOG IN

No credit card required.
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when to
Build

. Sometimes custom is really what you need.

.
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Primary

You need a custom
interface

You have complicated data
needs

You want to sell to others
You need other
bells/whistles
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Building Successful Digital
Products is Really, Really Hard!
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What roles do you need?

Product/Project Manager UX Researcher/Designer Visual Designer

QA Tester Front-End Developer Back-End Developer
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Builad resource

models

Inhouse resources Outsource to Agency
This is often the most Look at agencies with
expensive option if you're expertise in the space or
going to maintain a full with the technologies
team you’re looking at using

Combination

Depending on the type of
project and the goals, this
may be the preferred
model for many
organizations



Respective Benefits and
~ Limitations

.
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Insourcing

Strengths Limitations
@) Subject matter expertise @) Time!
: Q Understanding of clients Q Lack of resources

g Not knowing what you don’t know
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Outsourcing

Strengths Limitations
Q Ability to scale Q Lack of subject matter expertise
Q Native expertise Q Over-reliance risks not building the
Q Resources skills internally
Q Can .teach processes that can be

replicated
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q equirements
Analysis Software

Development

q Design Life Cycle
7
I\ - ""f7




Explore the Build the Build the
problem right things thing right

by @jonnyschneider



=,

Agile
software
development
cycle
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Step two: Select app output(s)

Document Creation Identify legal issues
Intake Submission Content delivery

.
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EN ES i Ll PRIVACY POLICY

Your privacy is important - we don't capture or report any of your personally identifiable data. X

| have experienced an incident of . The

incident occurred . | believe it was motivated

by . The zip code where this occurred is

Fill in the blanks on the form above to view resources that can help you, including local and
regional law enforcement, non-profit organizations, and organizations that record data

about hate crimes and bias incidents.
KNOW YOUR RIGHTS »




-------------------------------------------------------------------------------------------

.
---------------------------------------------------------------------------------------------------



....................................................................

Things Nicole
wishes new builders
knew



e Understand your
goals/metrics for success

e Think about marketing

e Think about maintenance

e Validate!
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Thanks'

Want to discuss more?

You can find me at
nicole@theoryandprinciple.com
@NicoleBradick
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